
Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

November 20, 2019 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

Jim Ingalls  Commissioner  Darryl Milton  Commissioner  
Conrad Green Commissioner  David Ellingson Commissioner  
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Lise Alkire  Staff    Jeff Russell  Staff 
Wendy Luther Staff    Chris Quinn  Visitor    
 

Call to Order:  Meeting was called to order by Chair Ingalls at 4:00pm.   
 

Approval of Agenda:  

Commissioner Ellingson moved to approve the 11/20/2019 agenda.  Discussion:  Chief Gillard 
asked that Financial Policy Update be added under “Discussion.” Commissioner Milton 
seconded.  Motion was called with a unanimous vote to approve the 11/20/2019 agenda as 
revised.  

 

Public Comment:  There was no comment. 
 

Executive Session:  Chair Ingalls stated the executive session would be held at the end of the 
regular meeting; however, due to time constraints with the promotional/retirement recognition 
ceremony that was scheduled for 5:00pm, the executive session was cancelled.  
 

Action Items: 
1. Consent Agenda: 

Commissioner Ellingson moved to approve the 11/20/2019 consent agenda. Commissioner 
Milton seconded.  Motion was called with a unanimous vote to approve the 11/20/2019 consent 
agenda.  

 

2. Commissioner Payroll (November) 

Commissioner Ellingson moved to approve commissioner payroll for the month of November in 
the amount of $1,408.00.  Commissioner Milton seconded.  Motion was called with a unanimous 
vote to approve commissioner payroll for the month of November in the amount of $1,408.00. 
 

Discussion Items: 
1. Apparatus 110 Status Update:  Chief Gillard provided a brief review of the conversations with 

Spartan to date which now include that Spartan was calling into question whether the engine’s 
idle reduction system was causing the problem.  After confirming with FM Annear and John 
Lightner at Cummins NW (the manufacturer and installer of the idle reduction system) that the 
engine’s failures could not be due to the idle reduction system, and in fact, the engine was 
failing prior to the installation of the system, Chief Gillard consulted with attorney Burke 
regarding next steps.  Mr. Burke believes the district has conducted more than its due diligence 
in attempting to rectify the situation and his recommendations will be discussed in executive 
session. 

2. Financial Policy Update:  FM Luther reported that prior to the implementation of the new 
financial system, the district’s financial policies and procedures need to be updated; she has 
samples of required resolutions and will work with AS/HRM Alkire in updating the policies.  This 
will result in there being several updated policies to be addressed at the 12/11/19 regular 
meeting. 
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Informational Items:   
1. Month-to-Date Financial Report (October):  This report was included in the packet and FM 

Luther noted there were no areas of concern. 
2. Overtime Report (October):  This report was also included in the packet.  D/C Russell 

reported October’s overtime was just over $20,500, with approximately $8,500 of that total due 
to training.  This was the lowest overtime cost this year and the re-emergence of the buffer 
position worked as designed in constraining costs. 

3. Operations Report (October): D/C Russell distributed the October operations report, 
generated internally utilizing the district’s incident reporting system, which indicated there were 
376 incidents for the month.  The district provided mutual aid 39 times (NKF&R 25 and BIFD 
14) and received mutual aid 10 times.  D/C Russell closed his report by providing a brief 
overview of the recent fatality accident on Clear Creek at the south end of the district. 

4. Front Office Evaluation – Hours:  Chief Gillard reported analysis of customer traffic 
continues, but it appears the average is seven to eight visitors per day.  There doesn’t seem to 
be a consistent day when traffic is heavier or lighter.  With this information, Chief Gillard would 
like the board to consider reducing the number of hours the front office is open and he asked 
that this item be further discussed at the next regular meeting. 

5. Policy 1040 Service Level Delivery Objectives and Reporting: Chief Gillard distributed this 
updated draft policy for the board’s first review, which includes updating the data gathered for 
the 2019 service level delivery report.  The expanded data collection will also be utilized for 
decision making regarding future station locations, staffing, etc.  Chief Gillard commended B/C 
Rahl for his work in developing more comprehensive data reporting, but noted there continues 
to be challenges regarding coordinating response/on-scene times with Kitsap 911’s times.  It 
was confirmed that the 90% fractal analysis will not be used unless there is a minimum 
number of calls – to be determined – so that the resulting data analysis is not skewed. 

 

Commissioner and Staff Comments:   
Commissioner Ellingson expressed best wishes for a happy Thanksgiving; the board concurred. 
 
Public Comment:  There was no comment. 
 
Good of the Order:  
Next Regular Meeting Wednesday, December 11, 2019 at 16:00 Station 71 
Kitsap County Fire Commissioners Meeting Tuesday, November 26, 2019 19:00 CKFR Admin 
Kitsap County Fire Commissioners/Chiefs Meeting and Brunch, Saturday, December 14, 2019 
noon Clearwater Resort 
Annual Department Holiday Potluck Thursday, December 19, 2019 17:30 Station 71 
 
Adjourn:  
The regular meeting was adjourned at 5:00pm by common consent. 
 

ATTEST: 
 
 

____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


