
Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

May 22, 2019 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

Jim Ingalls  Commissioner  Darryl Milton  Commissioner  
Conrad Green Commissioner  David Ellingson Commissioner  
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Lise Alkire  Staff    Jeff Russell  Staff 
Wendy Luther Staff    Bill Whiteley  Visitor 
 

Call to Order:  Meeting was called to order by Chair Ingalls at 4:00pm.   
 

Approval of Agenda:  

Commissioner Milton moved to approve the 5/22/2019 agenda.  Commissioner Ellingson 
seconded. Motion was called with a unanimous vote to approve the 5/22/2019 agenda.  

 

Public Comment:  Mr. Whiteley introduced himself and noted that he had filed to run for the 
commissioner position that will be vacated by Commissioner Green. 
 

Executive Session:  At 5:40pm Chair Ingalls called for a 20-minute executive session pursuant 
to RCW 42.30.140 relating to collective bargaining issues and negotiations; at 6:00pm Chair 
Ingalls extended the executive session for five minutes; at 6:05pm Chair Ingalls closed the 
executive session and reopened the public meeting.  No action was taken. 
 

Action Items: 
 

1. Consent Agenda: 

Commissioner Ellingson moved to approve the 5/22/2019 consent agenda. Commissioner 
Milton seconded.  Discussion:  Commissioner Ellingson noted a voucher had been removed 
from the batch previously distributed to the Board; a new blanket voucher approval form and 
voucher detail report were made available to the Board.  Motion was called with a unanimous 
vote to approve the 5/22/2019 consent agenda.  

2. May 8, 2019 Regular Meeting Minutes 

Commissioner Milton moved to approve the 5/08/2019 regular meeting minutes. Commissioner 
Uberuaga seconded.  Motion was called to approve the 5/08/2019 regular meeting minutes.  
YES:  Green, Ingalls, Milton, Uberuaga NO:  None ABSTAIN:  Ellingson  

3. Commissioner Payroll (May) 

Commissioner Ellingson moved to approve commissioner payroll for the month of May in the 
amount of $1,280.00.  Commissioner Milton seconded.  Motion was called with a unanimous 
vote to approve commissioner payroll for the month of May in the amount of $1,280.00. 

 

Discussion Items: 
1. Resolution 19-XXXX EMS Levy: This item was moved to discussion from the last regular 

meeting; the resolution will be sent to attorney Bagwell for review and the goal is to adopt the 
resolution by the second meeting in July, at the latest, so it may be submitted to Kitsap County 
prior to the August 6th deadline.  

2. Policy 2010 Discrimination and Harassment:  Chief Gillard noted the removal of the 
bullying and hazing language that had been moved to the respectful workplace policy; as 
Commissioner Ellingson had not been in attendance at the previous meeting, the Board 
deferred action on the policy.  The following motion was made: 
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Commissioner Milton moved to adopt Policy 2010 Discrimination and Harassment.  
Commissioner Uberuaga seconded.  Motion was called with a unanimous vote to adopt Policy 
2010 Discrimination and Harassment. 

3. 2019 Fireworks:  Chief Gillard relayed that DNR (Department of Natural Resources) has 
reported that fuel moisture levels in western Washington for larger fuels are already at late 
July, early August levels; smaller fuels are in better shape as we have had recent rains.  In 
response to this report, the Kitsap County Fire Marshal’s office has drafted a resolution, a 
copy of which was distributed to the Board, for the county commissioners’ consideration.  This 
resolution allows for restricting the sale and use of fireworks as well as imposes temporary 
restrictions and prohibitions of specific kinds of fireworks (e.g. “Ground Spinners”; “Roman 
Candles”, etc.)  Within the city limits of Poulsbo, the fire chief now has the authority to regulate 
fireworks, although the ordinance that was passed last year and is now in effect does not 
address the number of days the sale and discharge of fireworks is allowed (currently 6/28 – 
7/5).  The county fire marshal is advocating limits to both the kinds of fireworks as well as the 
time period in which discharge of those fireworks is authorized.  The city’s ordinance does not 
allow for the fire chief to limit fireworks; the authority extends to only imposing a ban, or not.  
There was discussion regarding the potential financial and political impact(s) of restricting 
fireworks, as well as enforcement challenges.  
 

Informational Items:   
1. 2018 Annual Report:  Chief Gillard is seeking feedback on the report prior to publishing. 
2. Staffing Update:  Chief Gillard reported there are currently four personnel off duty due to 

injury, three of which occurred off duty – all should return in June, but overtime will be 
impacted as the vacation season begins.  AS/HRM Alkire reported that the announcement for 
an entry-level paramedic position has been posted.  The firefighter that received a conditional 
offer of employment is moving through the process:  the background investigation has been 
completed and the medical exam and psychological exam have either been completed or it is 
scheduled; this position is intended to fill the hole created by B/C Morrison’s retirement and 
subsequent promotions.  There was some discussion regarding the possibility of hiring 
temporary help from another local district, but Chief Gillard noted our surrounding districts are 
faced with the same challenges.  There was also some discussion regarding potentially 
intermittently closing a station when there is a shortage in staffing. 

3. Month-to-Date Financial Report (April): FM Luther reviewed the month-to-date financial 
report; District remains on track and first half tax revenue is coming in.  She also noted that 
GEMT revenue is a little more than anticipated; with no track record it has been challenging 
to project revenue, but the year-to-date GEMT revenue is $140,000 and the 2019 projection 
for the whole year was $240,000. 

4. Overtime Report (April):  D/C Russell noted that with a third of the year having been 
completed, a third of the minimum staffing overtime has been expended.  Use of the training 
overtime budget is a little accelerated as a lot of training is conducted at the beginning of the 
budget year. D/C Russell closed by stating May’s overtime will be challenging with the four 
people off. 

5. Operations Report (April):  D/C Russell reported Kitsap 911 has yet again not produced the 
monthly report; but, pulling statistics from the District’s reporting system indicates that in April 
the District responded to 293 calls, with an additional 35 calls in mutual aid given for a total of 
328 calls.  Looking ahead to May, he noted Viking Fest did not make a big impact on this 
month’s call volume.  While there were 17 calls on the Friday of Viking Fest, only two of them 
were related to the festival and there was one festival related call on the Saturday of the 
three-day event.  D/C Russell continued by providing a briefing on Airlift and Life Flight air 
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ambulance, which is now responding from Port Angeles.  He is working with the operations 
chiefs and fire chiefs on how to interact with both Life Flight and Airlift, which as the Board 
knows is now based at the Bremerton airport; the overall plan is to ask for the closest flight 
response, regardless of the company.  D/C Russell is drafting the protocols for Kitsap 911 
dispatch; the determining factor will be the ETA for the flight to the hospital.  He is also 
researching alternative landing zones as it is safer for crews and patients to respond to 
established landing zones.  D/C Russell closed by emphasizing that competition is good and 
will be better for our patients. 

6. Policy 5270 Shift Staffing and Accrued Leave Scheduling:  Chief Gillard distributed the 
draft of Policy 5270 Staffing and Accrued Leave Scheduling.  This item will be moved to 
Discussion for the 6/12/19 regular meeting. He reported that this policy clarifies minimum 
staffing levels, under what circumstances short-notice leave may be used, and the number of 
employees that may be off on Christmas and Thanksgiving.  D/C Russell again noted that 
increasing the number of employees is not the most efficient way to regulate overtime; the 
District could up spending $300,000 to save $200,000 in overtime.  He also noted that 
closing Station 72 impacts service level and we are concerned about the community’s 
perception that they just authorized increased funding, but now we’re cutting service level.   
 

Commissioner and Staff Comments: 
Commissioner Milton noted NKF&R has a new-to-them tender which was purchased from 
CKF&R. He also commended Chiefs Russell and Becker in coordinating the purchase by Rotary 
of two AEDs. 
Chief Gillard reported that staff is completing the Suquamish Tribe Impact Grant paperwork; we 
will be asking to fund a CPR device.  He closed by noting he recently had lunch with Chief Smith 
to talk about collaborating in the future; the two chiefs as well as Cindy Moran and Lise Alkire will 
meet soon to discuss details surrounding potential collaboration of administrative functions. 
 

Public Comment: Mr. Whiteley commented that today’s experience was an interesting one and 
provided some insight on the function of the board. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, June 12, 2019 at 16:00  
KCFCA Meeting: Wednesday, May 29, 2019 19:00 Kitsap 911 
Bi-North Commissioners Meeting Monday, June 17, 2019 19:00 NKF&R Station 81 
 

Adjourn:  
 

The meeting adjourned by common consent at 6:05 p.m. 
 

ATTEST: 
 
 
 

___________________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


