
 
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

October 9, 2019 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

Jim Ingalls  Commissioner    Darryl Milton  Commissioner  
Conrad Green Commissioner  David Ellingson Commissioner  
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Jeff Russell  Staff     Bruce Peterson Staff 
Chris Quinn  Visitor    Bill Whiteley 
 

Call to Order:  Meeting was called to order by Chair Ingalls at 4:00pm.   
 

Approval of Agenda:  

Commissioner Ellingson moved to approve the 10/09/2019 agenda.  Commissioner Milton 
seconded.  Motion was called with a unanimous vote to approve the 10/09/2019 agenda as 
presented.  

 

Public Comment:  There were no comments. 
 

Executive Session:  At 5:15pm Chair Ingalls closed the regular meeting and announced a 10-
minute executive session pursuant to RCW 42.30.140 relating to collective bargaining issues and 
negotiations.  At 5:25pm Chair Ingalls closed the executive session and re-opened the regular 
meeting.  No action was taken. 
 
Action Items: 
1. Consent Agenda: 

Commissioner Ellingson moved to approve the 10/09/2019 consent agenda. Commissioner 
Milton seconded.  Motion was called with a unanimous vote to approve the 10/09/2019 consent 
agenda. 

2. Ratification of US Bank Vouchers: 

Commissioner Ellingson moved to ratify US Bank vouchers, batch no. 535152, in the amount of 
$7,060.18.  Commissioner Milton seconded.  Motion was called with a unanimous vote ratify US 
Bank vouchers, batch no. 535152, in the amount of $7,060.18. 

3. Proxy authorities for Commissioners Green and Uberuaga:  Commissioner Ingalls will 
serve as proxy for Commissioner Uberuaga and Commissioner Ellingson will serve as proxy 
for Commissioner Green. 

 
Discussion Items: 
1. Election Update: Chief Gillard reported on the recent Kitsap Sun editorial that was very 

supportive of the ballot measures and a North Kitsap Herald article that was almost verbatim 
of the joint press release we provided them.  Commissioner Milton thanked the bargaining unit 
for their efforts in publicizing the upcoming measure.  

2. Apparatus 110 Status Update: At the recent WFC Mechanic’s conference, Fleet Manager 
Annear spoke directly with representatives from Spartan Motors and Cummins about the 
failures of the engine.   We are now working directly with Spartan Motors to resolve the issue.  
Prior to releasing the vehicle to Spartan Motors for evaluation/repair of the engine, Chief 
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Gillard has requested a written commitment from Spartan Motors to provide compensation for 
the warranty work; loss of use of the vehicle; and, to account for future issues with the vehicle.   

3. 2020 Budget Review: Chief Gillard distributed a five-year projection that reflects the EMS 
levy not passing.  The projections reflect that not passing the levy may result in about a 
$500,000 negative impact on the district’s reserves if the district continued in its plan to 
implement the MSO and float firefighter positions.  The question is how adverse is the board 
to that impact on the reserves.  It was noted that we will know in a few weeks; no further 
development of an alternative budget was requested. 

4. Float Firefighter Position MOU:  Chief Gillard reported there had been no change in the 
document from what was originally presented.  He added that the labor/management team is 
working on clarifying limitations on shift trades with this assignment.  No action was taken. 

5. Medical Services Officer (MSO) MOU: Chief Gillard noted that the position of medical officer 
is identified in the uniform collective bargaining agreement (CBA.)  The CBA states that if the 
medical officer role is filled by any rank lower than a battalion chief that decision needs to be 
negotiated, which has been done.  It has been negotiated that the position’s rank will be 
captain/paramedic assigned to MSO duties and that the individual must maintain paramedic 
certification.  No action was taken. 

6. Staff Vehicle:  Chief Gillard began this discussion by reporting D/C Peterson is developing a 
plan for staff vehicle assignments and a vehicle replacement schedule; currently the district is 
short one staff vehicle and the battalion chief’s response vehicle needs to be replaced.  Chief 
Peterson continued this discussion by noting the battalion chiefs have performed an 
evaluation of potential response vehicles and requested that the replacement vehicle continue 
to be a full-sized SUV, like the Tahoe that is currently being used.  Chief Peterson is 
requesting that the battalion chief vehicle be replaced with another Tahoe off the state bid, 
with an estimated cost of replacement and equipping (light bars, mobile computer terminal, 
radios, etc.) of $65,000 to be funded out of small capital.  The board concurred with this plan 
to purchase a Tahoe off the Washington state bid.  There was also some discussion regarding 
the future implementation of a new county-wide radio system. 

7. CBRC Post-Op:  There seemed to be some encouragement from this committee to form a 
strategic planning group with a meeting held mid-year, prior to the budget development cycle.  
Messrs. Quinn and Whiteley both commented on how well received the full-code 
demonstration was and it was noted that Rotary is getting two AEDs; the district will provide a 
demonstration like the one made to CBRC at a future Rotary meeting as well as well as 
provide training on using the AEDs.  It was also noted the FM Luther will add line numbers to 
the Excel® budget document to more easily identify what specific part of the budget is being 
addressed. 
 

Informational Items: 
1. Station 71 Remodel Update: Chief Peterson reported there have been meetings with the 

crew and Rice/Fergus/Miller to develop the remodel plan; one of the primary goals is to 
ensure the remodel is as simple as possible and that materials used are of good quality with 
solid surfaces that can be decontaminated.  Rice/Fergus/Miller is developing plans which will 
then be reviewed.    

2. Staffing Update:  Starting October 15th, scheduling will return to maintaining a buffer position, 
allowing for only three personnel off on annual leave.  Currently, there is one lieutenant on 
long-term injury and the district is utilizing the TAHPI program to work through coordination 
between L&I and private insurance; the buffer positions will help alleviate overtime costs.  
Chief Gillard reported interviews have been conducted for promotional positions.  FF Bruce 
Lowrie will fill the lieutenant position that will be open due to LT/PM Ramey being promoted to 
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captain, but Captain Ramey will maintain his paramedic certification through the one-year 
working test period.  Captain/PM Gillanders will fill the MSO position and the district is 
recruiting a paramedic.  OA Randall will retire on October 18th and AS/HRM Alkire is working 
with the front office staff to identify and cover essential tasks.  Chief Gillard closed this report 
by noting that earlier this year letters had been sent to three volunteers who had not met their 
participation requirements; two of those volunteers resigned and the third has been 
terminated; the district will start a volunteer recruitment process early next year. 
 

Commissioner and Staff Comments: 
Commissioner Milton commended Captain Gillanders on the outstanding job he did in 
coordinating and narrating the full-arrest demonstration at the CBRC meeting on September 30th:   
D/C Peterson reported he had a productive conversation with Mayor Erickson regarding growth 
in the city and its potential impacts on the services provided by the district. 
Chief Gillard noted that the Port of Poulsbo’s fire protection system has been a challenge over 
the years and there is now a new port manager with whom we have not been to develop a 
relationship, but D/C Russell has now met with this individual and it seems a relationship may be 
beginning.  Chief Gillard closed by noting that the November 27th regular meeting will be moved 
to November 20th, with an attached promotional ceremony. 
 
Public Comment:  Mr. Whiteley invited Marine 74 to participate in this year’s light ship parade on 
December 14th; organizers are trying to get 50 boats to commemorate the parade’s 50th year. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, October 30, 2019 at 16:00 
Kitsap County Fire Commissioners Meeting Tuesday, October 29, 2019 19:00 St. 21 BIFD 
Station 77 Open House Saturday, October 19, 2019 15:00 
Snure Seminar Wednesday, October 23, 2019 Tulalip Resort 
WFCA Annual Conference October 24-26, 2019 Tulalip Resort 
2020 Budget Public Hearing Wednesday, November 13, 2019 at 16:00  
 

Adjourn:  
 

The meeting adjourned by common consent at 5:25pm. 
 

ATTEST: 
 
 
 

___________________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 

 


