
 
 Kitsap County Fire District #18 

Board of Commissioners Meeting Minutes 
September 9, 2020 

Poulsbo Fire Department 
Poulsbo, WA 

 
REPRESENTATIVES IN ATTENDANCE: 
 
David Ellingson Commissioner  Darryl Milton  Commissioner  
Jim Ingalls  Commissioner  Chris Quinn  Commissioner   
Jeff Uberuaga  Commissioner  Jim Gillard  Fire Chief   
Jeff Russell  Staff   Lise Alkire  Staff  
Wendy Luther  Staff  
  
Call to Order:  Meeting was called to order by Chair Ellingson at 4:00pm.   
 
Approval of Agenda:  

Commissioner Milton moved to approve the 9/09/2020 agenda.  Commissioner Ingalls seconded.  Discussion:  
ASM/HRM Alkire asked that August commissioner payroll correction be added under “Action.” It was also noted 
the executive session listed on the agenda was not needed.  Motion was called with a unanimous vote to 
approve the 9/09/2020 agenda as modified.  

 
Public Comment:  There was no public in attendance. 

Executive Session:  There was no executive session. 
 
Action Items: 

 
1. Consent Agenda: 

Commissioner Uberuaga moved to approve the 9/09/2020 consent agenda. Commissioner Quinn seconded.  
Motion was called with a unanimous vote to approve the 9/09/2020 consent agenda.                           

 
2. Ratify US Bank Vouchers – 90912 (September 3, 2020) 

Commissioner Uberuaga moved to ratify US Bank vouchers paid from account 90912 dated September 3, 2020 
in the amount of $6,160.55.  Commissioner Quinn seconded.  Motion was called with a unanimous vote to ratify 
US Bank vouchers from account 90912 dated September 3, 2020 in the amount of $6,160.55.   

 
3. Ratify US Bank Vouchers – 90915 (September 3, 2020) 

Commissioner Uberuaga moved to ratify US Bank vouchers paid from account 90915 dated September 3, 2020 
in the amount of $1,937.73.  Commissioner Quinn seconded.  Motion was called with a unanimous vote to ratify 
US Bank vouchers paid from account 90915 dated September 3, 2020 in the amount of $1,937.73. 

 
4. August Commissioner Payroll Correction 

ASM/HRM explained that two meetings had been inadvertently left out of the meeting count for August; the 
original motion was for $1,920.00 at the 8/26/2020 regular meeting, but with the two additional meetings the 
total should be $2,176.00 for August’s commissioner payroll.  Commissioners Uberuaga and Quinn made and 
seconded the original motion. 

Commissioner Uberuaga moved to amend the 8/26/2020 commissioner payroll motion with the corrected 
amount of $2,176.00. Commissioner Quinn seconded the amended motion.  Motion was called with a 
unanimous vote to amend the 8/26/2020 commissioner payroll motion with the corrected amount of $2,176.00. 
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Discussion Items: 
1. Station Remodel Update: Chief Gillard reported there were no new developments regarding the 

decontamination remodel project, but he did note that in addition to the handwashing station installation 
project being completed at Stations 72, 77, and 71, drinking water filters have also now been installed at the 
stations. 

2. Cost Recovery: Chief Gillard began this discussion by reporting on a recent presentation made to the county 
fire chiefs as the group continues to explore alternative sources of revenue.  One of those potential 
opportunities is through a cost recovery program which is the process of receiving financial reimbursement for 
the cost of providing essential or emergency public safety services through the implementation of user fees.  
Typically, these are services already being provided by the district.  This concept could be applied to incidents 
such as motor vehicle accidents/collisions; repeated illegal burning response; repeated false alarm response, 
utility company assistance for wires down incidents.  There was concern regarding the potential impact on 
insurance premiums which was partially addressed by noting if an accident occurred that required clean-up, 
the insurance company will already have been notified; however, ASM/HRM Alkire will seek more information 
regarding any known potential impacts.  She added that this may be another instance where a change in 
policy should be on a county-wide basis.  D/C Russell also noted that adopting this program would be a 
change in the current philosophy that taxes pay for an array of services, with the exception of medic transport 
services.  Chief Gillard noted that by doing a very cursory examination of just motor vehicle incidents over the 
past year, there was the potential of about $40,000 in revenue.  The board agreed this concept may be worth 
exploring, starting with getting input from the county fire commissioners and more conversation with the 
county chiefs; Commissioner Ellingson and Chief Gillard will take on those tasks.  Part of those discussions 
may be to focus on specific areas, e.g. utility assistance and illegal burns.  This item will remain on the 
agenda. 

3. EMS Billing: ASM/HRM Alkire reported that a debt collection policy has been drafted and been sent to 
attorney Brian Snure for review. 

4. Engine Replacement Update: Chief Gillard spoke with Spartan today and the company reaffirmed its 
commitment to replacing the engine at no cost to us, particularly as Chief Gillard emphasized the point that a 
considerable amount of investment by the district had already been made in determining the engine needed to 
be replaced.  Unfortunately, even with the commitment by the manufacturer to “move forward as quickly as 
possible,” production of the chassis is several months out with just the chassis construction completion 
expected in early spring 2021, then construction of the engine itself taking several months, resulting in the 
possibility the district will not take delivery of the replacement for up to 18 months.  In light of this, Chief Gillard 
reported he also pressed for accepting their offer of a “loaner” in the interim and Spartan is attempting to 
locate an appropriate engine. Spartan agreed to provide e-mail confirmation of the conversation.  Additionally, 
Spartan is sending the contract which will include the timeline; they also agreed to pay for FM Annear’s mid-
build, on-site inspection.  Chief Gillard closed by observing if there was a silver lining to this experience, it was 
that the two engines won’t age at the same rate.  

5. KCFCA Special Meeting Update:  The 2021 levy projection sheet presented by Kitsap County Assessor Phil 
Cook at the 9/8/2020 KCFCA special meeting was reviewed.  It was noted the 2021 figures are based on 
2019 assessed values; projections reflect 1% in new construction across the board, but the actual amounts 
should be available next week by contacting the assessor’s office.  The average home value in Kitsap County 
has increased to $400,000 from $380,000 in January of this year.  It was noted that because CPI is only 1.9%, 
and home values have increased, the district’s fire levy is projected to be $1.40/$1,000 in 2021 which is more 
of a rate fluctuation than had been hoped by the district’s adoption of the increase being based on the CPI. 
FM Luther confirmed she has already adjusted revenue amounts in the draft 2021 budget based on this 
information, and she will contact the assessor’s office for the more accurate new construction revenue 
projection and incorporate that information.  It was also reported that physical assessments have been 
completed in South Kitsap and Bremerton is currently undergoing the physical assessment process. 
 

Informational Items:   
1. COVID-19 Status Report: Chief Gillard reported there is slow progress toward emergency responder 

notification; currently he is getting notification of outbreaks in employment centers and congregate settings and 
making the appropriate notifications.  The need for the agreements between the health district and Kitsap 911 
has been emphasized.  The group has also been notified to prepare for delivering a minimum of two 
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vaccinations per person for all county residents.  For reference, Chief Gillard reported statistics indicate only 
40-50% of the population receives flu shots.  That statistic coupled with acknowledgement of potential 
apprehension regarding the quality of the vaccine may make this process very challenging.  Chief Gillard 
closed his report by noting the district is still involved in unified command; B/C Anderson will wrap up his 
operations chief assignment at the county’s EOC at the end of the week and then B/C Krech will be taking over 
in that position.  Chief Gillard was asked to provide a brief update on the outbreak at St. Michael’s: while 
containment efforts continue and seem to be successful, there continues to be conversation regarding the use 
of public resources in support of private, for-profit agencies.  

2. 2021 Budget Process Update:  A suggested meeting schedule was presented that reflected staff, board, and 
CBRC review of the strategic plan and the budget; ASM/HRM Alkire will confirm these dates via e-mail to the 
board.  Chief Gillard provided a brief overview of the proposed schedule: strategic plan draft review by the 
Leadership Team on 9/15; budget review with the Leadership Team 9/17 and final review 9/22; the strategic 
plan and budget will be presented for board review at the 9/23 regular meeting with an opportunity for more 
discussion at the 10/14 regular meeting; discussion of the strategic plan and budget with the CBRC on 10/19 
and 10/26 (information will be sent prior to the meetings); any final discussion of the budget may occur at the 
10/28 regular meeting with the intent to hold the public hearing and adopt the budget at the 11/12 regular 
meeting, allowing for plenty of time to submit the 2021 budget to the county by the November 30th deadline.  

3. Readiness Center Update:  D/C Russell reported discussion continues and the viability of the three north-end 
districts participating in the center continues to be considered; he expects that answer will be known in the next 
few months as details of the project are finalized. 

4. Strategic Planning: See “2021 Budget Process Update.” 
 

Commissioner and Staff Comments: 
Commissioner Milton commented that while our main mission is and always will be, protecting the citizens we 
serve, when others need help it is incumbent upon us to do what we can, as one day Poulsbo will need help.  
Commissioner Uberuaga noted he will be gone for the next meeting and asked if Commissioner Ellingson would 
be available to review vouchers and payroll; Commissioner Ellingson agreed. 
Commissioner Quinn inquired on the status of the FD Cares grant.  Chief Gillard responded he and Chief 
Faucett (SKFR) had met with the grant writer; it is expected that we will know the determination in the next couple 
of weeks.  Chief Gillard also noted he had met with the sheriff, undersheriff, and their chief of operations to 
discuss a collaborative response to calls for mental health crisis intervention, when no crime has been committed.  
Law enforcement is very responsive to the idea of getting mental health crisis intervention help, as they are often 
called for these types of incidents, but if no crime is being committed there ability to successfully mitigate the 
situation is limited.  They have an interest in joining the EMS Council and are very supportive of the program, but 
face the same issue of consistent, reliable funding. 
D/C Russell reported the district had sent an engine company to assist in combating the Sumner fire; three of the 
four firefighters staffing that engine had just returned from California and he commended their dedication. 
Chief Gillard added to the above the crew is comprised of three career and one volunteer, who happens to be 
the crew boss; he is appreciative of the team working together.  He closed by noting that former PFD member, 
last year’s CBRC chair, and long-time fire service professional Eric Quitslund retired yesterday from Clallam 3. 
 

Public Comment:  There were no members of the public in attendance. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, September 23, 2020 at 16:00 via Zoom™  
KCFCA Meeting scheduled for Tuesday, September 22, 2020 19:00 
 

Adjourn:  
The meeting was adjourned by common consent at 5:22 pm. 
 

ATTEST: 
 

 
____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


