
 

 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

January 22, 2020 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 
David Ellingson Commissioner  Darryl Milton  Commissioner  
Jim Ingalls  Commissioner   Chris Quinn  Commissioner    
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Bruce Peterson Staff    Lise Alkire  Staff    
Jeff Russell  Staff     
 
Call to Order:  Meeting was called to order by Chair Ellingson at 4:00pm.   
 
Approval of Agenda:  

Commissioner Milton moved to approve the 1/22/2020 agenda.  Commissioner Ingalls seconded.  
Discussion:  Chief Gillard asked that “Facilities Update” and “Staffing” be added under “Information” 
and Commissioner Ingalls asked that “Strategic Plan” also be added under “Information.” Motion 
was called with a unanimous vote to approve the 1/22/2020 agenda as revised.  

 
Public Comment:  There was no public in attendance. 
 
Executive Session:  At 5:45pm Chair Ellingson called for a 15-minute executive session, pursuant to 
RCW 42.30.140 relating to collective bargaining issues and negotiations; at 6:00pm Chair Ellingson 
closed the executive session and re-opened the regular meeting.  There was no action taken.  
 
Action Items: 

 
1. Consent Agenda: 

Commissioner Uberuaga moved to approve the 1/22/2020 consent agenda. Commissioner Milton 
seconded.  Motion was called with a unanimous vote to approve the 1/22/2020 consent agenda.  

 

2. Commissioner Payroll (January) 

Commissioner Uberuaga moved to approve commissioner payroll for the month of January in the 
amount of $2,048.00.  Commissioner Ingalls seconded.  Motion was called with a unanimous vote 
to approve commissioner payroll for the month of January in the amount of $2,048.00. 

 

3. Policy 7010 Fitness for Duty: Chief Gillard noted this policy has been vetted by both the district 
and bargaining unit’s respective attorneys; there may still be some discussion with labor regarding 
the procedure(s) that accompany this policy, but the policy itself is ready for adoption.  The 
following motion was made: 

Commissioner Milton moved to approve Policy 7010 Fitness for Duty.  Commissioner Quinn 
seconded.  Motion was called with a unanimous vote to approve Policy 7010 Fitness for Duty. 

 
Discussion Items: 
1. Apparatus 110 Status Update: D/C Peterson reported on the apparatus committee meeting held 

today to reevaluate the specifications for the replacement engine; minor changes may be 
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proposed, but should not impact cost.  Negotiations continue and Spartan will pick up the engine 
soon.  There was some discussion regarding details of the engine’s capabilities. 
 

2. Policy 1040 Service Level Delivery Objectives and Reporting:  Chief Gillard reported it has 
now been confirmed that data gathering identified in the policy as necessary to the report can, in 
fact, be produced.  The following motion was then made: 

Commissioner Ingalls moved to adopt Policy 1040 Service Level Delivery.  Commissioner Milton 
seconded.  Motion was called with a unanimous vote to adopt Policy 1040 Service Level Delivery 
Objectives and Reporting. 

3. Resolution 20-04 Surplus Equipment:  D/C Peterson noted this was the beginning of a 2020 clean 
up and, although some items may be below the $100 minimum value for inclusion in the district’s 
inventory, the list attached to the resolution provides information regarding disposal of items.  The 
following motion was made: 

Commissioner Ingalls moved to adopt Resolution 20-04 Surplus Equipment.  Commissioner Quinn 
seconded.  Motion was called with a unanimous vote to adopt Resolution 20-04 Surplus 
Equipment. 
 

Informational Items:   
1. Month-to-Date Financial Report (December 2019):  As indicated on the agenda, this final year-

end report will be made at the 2/12/2020 regular meeting. 
2. Overtime Report (December 2019):  This report was included in the packet and D/C Russell 

noted 99% of the overtime budget had been expended and that measures taken had worked as 
designed to keep within the budget.  He closed his report by identifying that overtime will be 
impacted in January by the recent storm and need for additional staffing as well as shift 
assignment changes that were effective January 1st and the newly promoted captain working 
directly with the shift battalion chief. 

3. Operations Report (December 2019):  D/C Russell distributed the final 2019 operations report 
that showed the district responded to 4,087 calls, 400 of which were mutual aid calls.  He also 
noted that there was a garage fire this morning; there were no injuries and the investigation 
report is now yet available.  He will compile the mutual aid and call type data for December for 
the board’s information.  D/C Russell closed his report by noting closest unit dispatch is now in 
effect; all units are tracked by GPS and the closest unit (regardless of the district to which it 
belongs) will be dispatched to priority one calls. 

4. Strategic Plan: Commissioner Ingalls presented a summary of ideas for consideration in 
developing a strategic plan, prior to hosting the annual Citizen Budget Review Committee 
(CBRC).  When asked at the last CBRC meeting in October, there was interest expressed by that 
group in forming a strategic advisory group to provide input for a strategic plan.  There was 
discussion regarding how far into the future the strategic plan should cover as well as when this 
new group should be implemented.  This item will be on the 2/12/2020 agenda under “Discussion” 
with the goal to select a date in April for the strategic advisory group’s meeting as well as select a 
date for a special meeting of the board to discuss the topic prior to the April meeting.  Chief Gillard 
will begin to develop a strategic plan for discussion. 

5. Remodel Estimates:  Chief Peterson reported he had received estimates for each of the four 
proposed remodeling projects at Station 71.  The total estimate for all four projects is $1.8 million.  
There was discussion regarding potential strategies for accomplishing these goals as well as the 
potential need to incorporate some of these projects into a statregic funding plan. 
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6. Staffing:  There was discussion regarding the effectiveness of the float firefighter position as well 
as future recruiting challenges and strategies.  Meeting conditional offer requirements continues 
for the district’s two new recruits with the goal of achieving a March 2, 2020 start date; to date they 
have both cleared their background investigations and the physical and psychological 
assessments have been scheduled in the next few weeks. 

7. WSRB (Washington State Rating Bureau):  D/C Russell provided a brief description of the 
WSRB and its function, which is to provide guidelines for insurance premiums.  Lower “protection 
class” ratings result in potentially lower commercial insurance rates.  He went on to report on the 
recent meeting that included D/C Peterson and the WSRB representative regarding steps the 
district could take to lower its rating.  Review of the district by the WSRB is conducted every five 
years and the district’s last review resulted in the city’s rating being maintained at a protection 
class 4 and the unincorporated area of the district being re-rated from a protection class 5 to a 
protection class 4.  After meeting with the WSRB, D/C Russell anticipates the ability to become a 
protection class 3 for the entire district may be achieved by creating a robust fire inspection 
program and the purchase of a fire engine with an elevated master stream.  D/C Russell closed 
his report by noting that morning’s garage fire was a good example of where an elevated master 
stream could have been of great benefit as the flames were coming through the garage roof, but 
the crew was unable to get water up that high, so they had to continue fighting the fire from street 
level.   

 

Commissioner and Staff Comments: 
Commissioner Milton thanked the crews for keeping everybody – including themselves – safe 
during the recent snow storm.  He also inquired about making tax-free donations to the department; 
Chief Gillard responded that he believed the community action fund established by the firefighters is 
establishing a 501C3 designation.  
Commissioner Ingalls asked that the commissioner contact list be updated – AS/HRM Alkire will do 
so.  He went on to report he had attended Commissioner Espy’s memorial earlier in the day, which 
was very nice and well attended.  Commissioner Ingalls closed his comments by inviting the board 
and staff to an informal dinner at his home: potential dates are Saturday, February 22rd, Sunday, 
February 23rd or Friday, February 29th. 
Commissioner Ellingson announced he will not be at the February 12th regular meeting. 
D/C Peterson reported that the furnace at Station 73 has been replaced, but there have been three 
failures with the Station 77 bay heaters; he will bring forward the estimate for replacement.  D/C 
Peterson closed his report by noting the new bay doors at Station 71 have produced a 20% reduction 
in the district’s natural gas bill. 
Chief Gillard reported the EMS Board has extended Dr. Hoffman’s contract as the county’s MPD 
(Medical Program Director) and there was some discussion regarding EMS delivery.  He closed by 
noting it is his intent to renew the contract with HealthForce Partners, the third party provider for 
infectious disease control. 
 

Public Comment:  There were no members of the public in attendance. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, February 12, 2020 at 16:00  
KCFCA Meeting: Tuesday, January 28, 2020 19:00 Poulsbo Fire Station 71 
 

Adjourn:  
The regular meeting was adjourned at 6:00 pm by common consent. 
 

ATTEST: 
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____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


