
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

February 12, 2020 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

David Ellingson Commissioner (excused) Darryl Milton  Commissioner  
Jim Ingalls  Commissioner   Chris Quinn  Commissioner    
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Bruce Peterson Staff    Lise Alkire  Staff    
Jeff Russell  Staff    Wendy Luther Staff 
 

Call to Order:  Meeting was called to order by Acting-Chair Milton at 4:00pm.   
 

Approval of Agenda:  

Commissioner Ingalls moved to approve the 2/12/2020 agenda.  Commissioner Quinn 
seconded.  Discussion: Chief Gillard asked that “Facility Update” be added under Information 
and “Volunteer Recruitment” be added to the “Staffing Update” item under Information.  Motion 
was called with a unanimous vote to approve the 2/12/2020 agenda as revised.  

 

Public Comment:  There was no public in attendance. 
 

Executive Session:  At 5:20 pm Acting-Chair Milton called for a 10-minute executive session, 
pursuant to RCW 42.30.140 relating to collective bargaining issues and negotiations and RCW ; 
at 5:30pm Acting-Chair Milton closed the executive session and re-opened the regular meeting.  
There was no action taken.  
 

Action Items: 
 

1. Consent Agenda: 

Commissioner Uberuaga moved to approve the 2/12/2020 consent agenda. Commissioner 
Ingalls seconded.  Motion was called with a unanimous vote to approve the 2/12/2020 consent 
agenda.  

 

2. Ratify US Bank Vouchers Batch No. 541086 $11,553.17 

Commissioner Uberuaga moved to ratify US Bank vouchers batch no. 541086 in the amount of 
$11,553.17.  Commissioner Ingalls seconded.  Motion was called with a unanimous vote to 
ratify US Bank vouchers batch no. 541086 in the amount of $11,553.17. 

 

Discussion Items: 
1. Strategic Plan:  Chief Gillard began this discussion by describing what he feels are the five 

areas to be covered in the strategic plan:  mission, vision, and values statements; operational 
goals – specifically what are our service delivery goals and needed risk reduction measures, 
which he is working with B/C Rahl to develop through data gathering; a staffing plan; capital 
facilities plan; and, a financial plan for achieving these goals.  Commissioner Ingalls added he 
had received some feedback from the board and he will meet with Chief Gillard to discuss that 
feedback.  This item will remain on the 3/11/20 agenda to set both a special meeting date with 
the agenda item being the strategic plan and the strategic advisory board meeting date.  
Commissioner Milton strongly encouraged keeping the mission statement simple and also 
raised the possibility of hiring a consultant to identify a new station location:   
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Informational Items:   
1. Year-End Financial Report:  FM Luther reviewed the year-end financial report that was 

included in the packet.  Overall, the budget was underspent by $123, 415.00; revenue 
exceeded the projections by 15%, which included GEMT “catch-up” amounts as well as the 
last quarter of 2018’s SAFER grant reimbursement.  Transport revenue was also 
approximately $25,000 more than anticipated.  All of this resulted in a 2019 ending cash and 
investment balance of $7,542,787.00.  Commissioner Milton noted that the car tab lawsuit 
was dismissed earlier in the day, but the rumor in Olympia is that the state’s portion may get 
added to the gas tax, increasing that tax by twenty-five cents.  

2. Kitsap 911:  Chief Gillard reported the organization may seek a second 1/10th of one percent 
sales tax increase to fund a complete radio upgrade, with an estimated cost of $30 million.  
Currently radio communications may be negatively impacted within buildings and law 
enforcement/fire communications are restricted – currently the two arms of emergency 
response cannot communicate directly via radio in the field.  This issue is very important to 
emergency responders, but there have been concerns raised by agencies, such as cities and 
the county, that have conflicting priorities. 

3. Public Records Requests:  Chief Gillard reported that there was a public records request 
made by a national group asking for names, addresses, birthdates, etc. of all public 
employees which raised concerns; in response the IAFF was afforded an injunction on 
fulfilling this request.  A similar request was made to the Department of Retirement Systems 
which, so far, is planning on releasing the information mid-March.  Subsequent to the request 
that was placed under injunction, the requesting organization then filed suit to which the 
district is named.  Attorney Brian Snure is reviewing all of this information, but until or if the 
district is directed to do so by the court, we will not release this information.  The primary 
concerns are privacy and, through the information being requested, the ability for identity 
theft. 

4. Facilities Update:  D/C Peterson provided a brief review of the estimates submitted by the 
architectural firm; projects included updating the decontamination room; remodeling the 
kitchen; remodeling the crew quarters’ bathrooms to accommodate a diverse workforce; and, 
creation of a first-aid room.  Upon review of the projects and projected costs, it seems the 
decontamination room may be the highest priority and the most immediately achievable.  
Currently, the ability to deal with post-incident decontamination is not up to current industry 
standards and there is not the ability to decontaminate the decontamination area.  The cost 
associated with this particular project is estimated to be $310,000 including contingencies 
and taxes.  There was discussion regarding including all or some of these projects in the 
strategic plan as well as various approaches to achieving these goals in the short-term.  D/C 
Peterson will bring back a plan for the decontamination room and short-term projects that 
could be implemented now and funded through reserves.  He closed his report by noting the 
Station 77 apparatus bay heating system replacement is on-going; the cost will be about 
$14,000, but the new system will match what is in the other stations, will be more efficient 
and, will provide propane cost savings. 

5. Staffing Update and Volunteer Recruitment:  An update on the status of our new hires was 
provided – both have passed their background checks and are in the process of completing 
their physical and psychological assessments.  Chief Gillard reported that Lt. Harvey is 
coming to days for the month of March for completing inspections.  We will be starting the 
recruitment process in March for new volunteers; the district has received quite a few interest 
forms.  The incentive program is also being reviewed and the program will focus on EMTS, 
wildland firefighting for those interested, and tender operator.  These are the areas that will 
best serve the district. Firefighter certification(s) will no longer be offered as the on-going 
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required training to maintain readiness for firefighting is too cumbersome for the volunteer 
corps.   

 

Commissioner and Staff Comments: 
Commissioner Uberuaga thanked FM Luther for her on-going help in educating him about the 
voucher process. 
Commissioner Quinn received clarification regarding the rules surrounding open public 
meetings and e-mailing the board, he also reported he will be gone for the 2/26/2020 regular 
meeting. 
D/C Peterson reported there will be a silvicultural burn off of Finn Hill, behind the Lutheran 
Church, which is anticipated to last four to five days. 
D/C Russell distributed a compilation of the district’s call volume for the past five years, as was 
requested by Commissioner Ellingson at the January 22nd regular meeting.  He also reported on 
significant calls that had occurred since the last meeting:  1/23 – structure fire; 1/26 car over the 
embankment onto the beach that required a technical rescue team and 27 responders that 
resulted in safely extricating both passengers in the vehicle – there were no responder injuries; 
and, finally, the person on fire on Highway 305 – the patient experienced very serious injuries, but 
to our knowledge is still alive. 
Chief Gillard reported D/C Russell is submitting an application for an AFG (Assistance to 
Firefighters Grant) for 2021 paramedic school tuition and backfill staffing coverage. 
 
Public Comment:  There were no members of the public in attendance. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, February 26, 2020 at 16:00  
KCFCA Meeting: Tuesday, February 25, 2020 19:00 NKF&R Station 81 
 

Adjourn:  
The regular meeting was adjourned at 5:30pm by common consent. 
 

ATTEST: 
 
 
 

____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


