
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

December 9, 2020 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 
David Ellingson Commissioner   Darryl Milton  Commissioner  
Jim Ingalls  Commissioner   Chris Quinn  Commissioner   
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief   
Jeff Russell  Staff     Bruce Peterson Staff 
Lise Alkire  Staff     Wendy Luther Staff 
Kevin Vay  Staff     Craig Becker  Staff 
 
      
Call to Order:  Meeting was called to order by Chair Ellingson at 4:00pm.   
 
Approval of Agenda:  

Commissioner Quinn moved to approve the 12/9/2020 agenda.  Commissioner Ingalls seconded.  
Motion was called with a unanimous vote to approve the 12/9/2020 agenda.  

 
Public Comment:   
 
Executive Session: At 5:25 pm Chair Ellingson called for a 30-minute executive session pursuant to 
RCW 42.30.110(1)(b) to consider the selection of a site or the acquisition of real estate and pursuant 
to RCW 42.30.140 relating to collective bargaining issues and negotiations.  At 5:55 pm Chair 
Ellingson extended the executive session for 15 minutes; at 6:10 pm he again extended the executive 
session for 15 minutes.  At 6:25pm Chair Ellingson closed the executive session and reopened the 
regular meeting.  The following actions were taken: 

Commissioner Ingalls moved to accept as presented the January 1, 2021 through December 31, 
2023 uniform bargaining unit agreement with a total wage increase of 2.75%, effective January 1, 
2021. Commissioner Quinn seconded. Motion was called with a unanimous vote to accept as 
presented the January 1, 2021 through December 31, 2023 uniform bargaining unit agreement with a 
total wage increase of 2.75%, effective January 1, 2021. 

 

Commissioner Ingalls moved to increase the non-represented group’s wages by 2.75%, effective 
January 1, 2021 and change the HRA contribution schedule to match the bargaining units’, with no 
further changes to the group’s employment agreements.  Commissioner Quinn seconded.  Motion 
was called with a unanimous vote to increase the non-represented group’s wages by 2.75%, effective 
January 1, 2021 and change the HRA contribution schedule to match the bargaining units’, with no 
further changes to the group’s employment agreements. 

 
After determining a lack of agenda items for a second meeting in December, the following motion was 
made: 
 

Commissioner Milton moved to cancel the scheduled 12/23/2020 regular meeting and submit 
timesheets to finance by Monday, December 14, 2020.  Commissioner Quinn seconded.  Motion was 
called with a unanimous vote to cancel the 12/23/2020 regular meeting and submit timesheets to 
finance by Monday, December 14, 2020. 
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Action Items: 
1. Consent Agenda: 

Commissioner Uberuaga moved to approve the 12/9/2020 consent agenda. Commissioner Quinn 
seconded.  Motion was called with a unanimous vote to approve the 12/9/2020 consent agenda.                           

 
Discussion Items: 
1. Service Level Policy Update:  Chief Gillard reviewed the document that had been distributed, 

which reflected updated staffing numbers for 2021 and a revised organizational chart.  It was 
determined that the staffing levels identified were what was authorized by the board, although not 
necessarily currently filled.  That was confirmed and it was suggested that any authorized 
positions not currently funded be identified.  Chief Gillard also reported there is an anticipated 
retirement in June; he has received an e-mail stating the individual’s intentions, but has not 
received an official resignation.  Because the retirement is anticipated to occur at the beginning of 
the season when the department is most often at its minimum staffing levels and vulnerable to 
overtime, he is requesting the ability to hire an additional firefighter/EMT in February. While this 
would mean there would actually be 55 positions from February to June, the ability of the new hire 
to fulfill minimum staffing requirements and offset some overtime exposure, as well as a savings in 
wages, may make this a cost-neutral decision.  Once the retirement occurred, the staffing figure 
would once again be 54.  The board agreed with the concept, but would prefer to wait until 
January to make a decision on the extra position, when more definitive information may be 
available.  The following motion was made: 
 

Commissioner Quinn moved to approve the Service Level Policy as presented.  Commissioner 
Ingalls seconded.  Motion was called with a unanimous vote to approve the Service Level Policy 
as presented. 

 
2. FDCares Program: Chief Gillard reported he had been in contact with both Enduris and attorney 

Brian Snure regarding this program.  Some time was invested educating the representatives from 
Enduris as they were not familiar with programs of this type. Their concern involved parameters 
for sharing personal information as well as any exposure to being liable for vulnerable adults, so 
they asked that an appropriate indemnification form be provided.  In contrast, Mr. Snure is very 
familiar with these types of programs and has provided a wealth of information including 
assistance in drafting the aforementioned indemnification form. While it is true that this form is 
being drafted and a signature will be required, as this specific program has been authorized by the 
legislature it is believed that responding personnel are covered under immunity just as other 
emergency response incidents. Chief Gillard is also drafting an ILA with the City of Poulsbo, which 
he has discussed with Mayor Erickson.  It was clarified that all response personnel will be trained 
on crisis intervention and that the firefighter fulfilling this role will not be called in on overtime to 
respond to a call of this nature.  The most immediate need is to adopt a resolution establishing the 
program, a copy of which had been distributed to the board earlier in the day.  The following 
motion was made: 
 

Commissioner Quinn moved to adopt Resolution 20-11 establishing the FDCares program.  
Commissioner Uberuaga seconded.  The motion was called with the following vote:  YEA:  
Ellingson, Milton, Quinn, Uberuaga  ABSTAIN:  Ingalls   By a majority vote of the board, motion 
carried.  
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3. Station Remodel Update:  D/C Peterson reported the required legal notice was published on 
December 3rd.  All safety measures will be taken during bidder visits which will be scheduled soon.  
Bid opening is scheduled for January 12th via video conference.  He continued his report by noting 
Capt. Ramey has been tasked with finding space for the FDCares personnel and the most logical 
place is the office off the dayroom; but, that space is currently being used for EMS training 
equipment.  So Captain Ramey is researching dividers for the large conference room so that one 
side may cordoned off to house the equipment, while still allowing use of the other side as 
meeting space.  If necessary, the divider may be pushed back and the equipment temporarily 
moved elsewhere to accommodate large groups. 

4. Engine Replacement Update: D/C Peterson stated the project continues to move forward as 
drawings, specifications, and color samples have been submitted to the manufacturer.  
Unfortunately the scheduled meeting to discuss the material has been delayed to December 21st 
as personnel at the manufacturer, including some involved in this process, have tested positive.  It 
is also very unfortunate that some of those individuals are quite ill.  There was discussion 
regarding that it was in the manufacturer’s best interest to replace the engine as efficiently as 
possible from an industry reputation perspective and that the district still retains the title to the 
original engine.  

5. 12/23/2020 Regular Meeting: It was requested that this discussion be postponed until after the 
executive session that will be held at the end of the meeting; see above. 
Informational Items:   

1. COVID-19 Status Report:  Chief Gillard reported although case numbers are increasing in the 
county – the current average is 190 cases per 100,000- but infections seem to have leveled off.  
The EOC is moving from response mode to recovery mode, with response becoming more the 
responsibility of HHS.  Plans are still being finalized for vaccinating emergency response 
personnel, and the district has the ability to administer vaccinations in-house, but transporting, 
security vaccinations and record keeping plans are still being developed.  It is not the district’s 
intent to vaccinate everyone at the same time as there are some anticipated side effects, such as 
simply not feeling well for a couple of days after being vaccinated, so a staggered approach is 
being developed.  There are also decisions to be made regarding the response to those who do 
not want to be vaccinated, as vaccinations will not be made mandatory.  It is expected this program 
will start by the end of the year.  These will be topics to be discussed at tomorrow’s meeting with 
the county fire chiefs and health district. Chief Gillard continued by reporting he had a recent 
conversation with Mayor Erickson regarding fire safety in outdoor structures; there has been some 
frustration expressed by some businesses as they follow the requirements from the health district, 
but then encounter challenges with fire code requirements which can make the business 
vulnerable to being shut down by the Kitsap County Fire Marshal.  Continued conversation 
regarding mediation efforts is necessary an in pursuit of this, the county fire chiefs, health district, 
and fire marshal’s office will meet to develop an informational brochure for businesses.  The goal is 
to find solutions so businesses may stay open.  Chief Gillard commended D/C Peterson for his 
responsiveness in going to inspect outdoor structures and trying to find ways to accomplish heating 
an outdoor tent, while adhering to fire code and health department requirements.  D/C Peterson 
provided some examples of recent encounters, explaining inspections were conducted from fire, 
construction, and safety perspectives.  Chief Gillard closed his report by noting two two-member 
crews will participate in the move from CHI Bremerton to CHI Silverdale on the 12th; the Bremerton 
emergency department will be transitioned to a 16-bed, low acuity emergency department while 
Silverdale will become the primary emergency department for the hospital system.  

2. Readiness Center Update: D/C Russell reported the group is meeting again tomorrow and 
discussion will revolve around the anticipated cost and fundamentals of the program; he should be 
able to provide more information at the next regular meeting. 
 



11/18/2020 KCFD #18 Board Meeting Minutes 
Page 4 of 4 

Commissioner and Staff Comments: 
Commissioner Ingalls wished everyone a Merry Christmas.  
Commissioner Milton expressed that he felt it more important for the engine manufacturer to fulfill 
its promise of replacing the engine than to determine what went wrong. He also wished everyone a 
happy holiday season. 
Commissioner Ellingson clarified that the resolution will be in his mailbox for signatures; he also 
reported on the December Firefighter Technical Review Committee meeting, emphasizing that the 
“Dirty Dozen” list of infractions continues to challenge some departments.  He continued by noting 
that L&I does verify implementation of Governor Inslee’s COVID 19 restrictions during inspections; all 
state agencies have been notified by the Governor’s office to continue teleworking until July 1, 2021; 
and there will be training materials issued by L&I soon addressing high energy lasers and hazards 
associated with 5G transmission lines. Commissioner Ellingson closed his remarks by echoing 
holiday sentiments. 
ASM/HRM Alkire commended Lt/PM Beach, PM Sytsma, FF Thomas, FF Johnson, and B/C Zeigler 
for participating on the recent interview panels for the next class of hires; it was two long days, but the 
group believes there are some very talented candidates in the pool.  Chief Gillard will interview the 
top candidates on the 15th. 
D/C Russell acknowledged all the outstanding work by the membership on re-designing the Santa 
sleigh and revamping the program to accommodate COVID restrictions.  He also acknowledged the 
participation of the department in the hospital move project and that the district will participate in the 
boat parade this year on the evening of the 12th. 
Chief Gillard reported he is working with Mayor Erickson and Kitsap 911 to expedite the radio 
upgrade plan.  He also echoed D/C Russell and ASM/HRM Alkire’s remarks regarding the 
exceptional work being done outside of normal response responsibilities, and yet the crews are still 
running calls while these activities are going on – there are families that are still together this holiday 
season because our firefighters continue to do their job.  
Public Comment:  There were no further comments. 
Good of the Order:  
Next Regular Meeting scheduled for Wednesday, December 23, 2020 at 16:00 (cancelled – see 
above.) 
 
Adjourn:  The meeting was adjourned by common consent at 6:33 p.m. 
 
ATTEST: 
 
____________________ 
Lise D. Alkire, KCFD #18 Secretary to the Board  


