
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

July 8, 2020 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

David Ellingson Commissioner  Darryl Milton  Commissioner  
Jim Ingalls  Commissioner (excused) Chris Quinn  Commissioner   
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Bruce Peterson Staff    Lise Alkire  Staff    
Jeff Russell  Staff     
  
 
Call to Order:  Meeting was called to order by Chair Ellingson at 4:00pm.   
 

Approval of Agenda:  

Commissioner Uberuaga moved to approve the 7/8/2020 agenda.  Commissioner Quinn 
seconded.  Motion was called with a unanimous vote to approve the 7/8/2020 agenda.  

 

Public Comment:  There was no public in attendance. 

Executive Session: At 5:05 pm Chair Ellingson called for a 20-minute executive session, 
pursuant to RCW 42.30.140 relating to collective bargaining issues and negotiations. At 
5:25pm Chair Ellingson extended the executive session for five minutes; at 5:30pm Chair 
Ellingson closed the executive session and re-opened the regular meeting.  There was no 
action taken.   
 

Action Items: 
 

1. Consent Agenda: 

Commissioner Uberuaga moved to approve the 7/8/2020 consent agenda. Commissioner 
Quinn seconded.  Motion was called with a unanimous vote to approve the 7/8/2020 consent 
agenda.                           

 

Discussion Items: 
1. Station Remodel Update: D/C Peterson reported Rice/Fergus/Miller has sent 
preliminary plans, including demolition, for the committee’s review.  It is his intent to set a 
meeting early next week with the project architect to discuss the final plans.  He expects 
the final plans should be ready the third week of July, and then the building permit and bid 
processes may begin. He confirmed these plans were focused on the decontamination 
room and did not include the wash station at Station 71.  The parts and equipment for 
Stations 72 and 77 wash stations have been ordered.  He has received an electrical bid for 
Station 71 and Station 72, which has been approved as it is below the bid threshold.  
Getting a plumbing bid remains challenging. 
2. EMS/Insurance Billing Update: Chief Gillard introduced this topic by identifying these 
were two different kinds of billing subjects: the EMS billing process through the Federal 
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Employees Health Care Program (FEHCP); and the insurance billing topic is regarding a 
potential for new revenue to the district.  In 2019 a RCW was adopted allowing for fire 
districts to bill for motor vehicle collision (MVC) clean-up including personnel time, 
apparatus use, disposal materials, etc. While not all insurance companies will pay these 
kind of expenses, many will and any part of the claim not paid by the insurance company 
would be written off.  It has been confirmed that the district’s billing agency has the process 
in place to bill for these expenses.  To estimate the revenue potential, Chief Gillard 
reported a cursory review of 2019 data indicated the district responded to 147 MVCs and, 
based on information from our billing agency, the district would have had the potential of 
generating $30-40,000.  The board expressed concern that now the district would be 
charging for a certain service, but not all services and there may be a public relations cost 
to implementing the program.  The board indicated that the topic should be addressed on a 
county-wide basis:  all do it, or all don’t.  It was reiterated that any fees not paid by the 
insurance company would not be re-billed to the individual.  The board agreed any way the 
district can generate revenue without going to the taxpayers was worthy of consideration.  
ASM/HRM Alkire then reported on the issue of non-payment from some federal employees 
due to the FEHCP issuing checks directly to the employee.  As decided at the last regular 
meeting, Ms. Alkire contacted the state insurance commissioner who directed her to the 
federal Office of Personnel Management (OPM).  After attempting via phone to contact 
OPM, she visited the OPM’s website and filed a complaint with the Inspector General’s 
office at the department.  Commissioner Ellingson offered to contact the local OPM office in 
Silverdale to see if there may be some help there; Ms. Alkire expressed appreciation for the 
offer. This topic will remain on the agenda.  
 

Informational Items:   
1. COVID-19 Status Report:  Chief Gillard reported that unfortunately Kitsap County cases 

are increasing, indicating the virus is making a resurgence so the county’s request to move 
from Phase 2 to Phase 3 has been paused.  It is expected the county will be in Phase 2 until 
at least July 15th.  He continued his report by noting the EOC can manage the current 
quantity of tests.  Earlier in the year, patients exhibiting symptoms often resulted in their 
illness being due to the common cold; that season has now ended, so the positive rate is 
increasing. Chief Gillard noted the message being broadcast right now is if you feel sick, get 
tested as soon as possible and provide contact tracing information as soon as possible as 
well.  The PPE supply is currently adequate to ensure everyone has the necessary supplies 
to deal with increased cases.  The county has increased its storage capacity to 
accommodate this anticipated increase in demand.  The front office and all stations remain 
closed to the public.  When the county is approved for Phase 3, blood pressure checks will 
again be conducted with appropriate safety measures in place.  Unless a county is already 
in Phase 3, Governor Inslee has extended the ban on in-person public meetings until August 
1st.  Chief Gillard closed his report by noting the district was, and should, take a very 
conservative approach about re-opening the stations to the public.  The necessary 
exception to access to the station is this year’s primary and general elections; safety 
procedures are being coordinated with the Kitsap County Elections Office and will include 
restricted access to the station.  

2. Engine Replacement Update:  D/C Peterson reported he expects the final paperwork to be 
received next week; the package should include the contract and build timeline.  He will 
review the paperwork and walk through the process with Commissioner Uberuaga once 
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received.  It was noted that the commonality between this engine and the one previously 
received is close enough that training and maintenance should not be an issue. D/C 
Peterson closed his report by noting there have been preliminary discussions with potential 
maintenance vendors if there are issues outside of FM Annear’s capabilities or 
reimbursement for his time if he does conduct repairs.  

3. Readiness Center: Chief Gillard reported he has been in conversation with Chiefs Teran 
and Smith and they share some of his concerns with this project.  There is a meeting with 
the training officers and chiefs on July 15th regarding the plan and he should have more 
information available at the next meeting. 

4. Non-Represented Personal Leave:  Chief Gillard reported that it has been discovered that, 
through the revision of the non-represented employee agreements, the personal leave 
provision of 24 hours (three days) had been inadvertently omitted.  Before revising the 
agreements to identify this benefit, Chief Gillard wanted to confirm with the board that it was 
their intent to maintain this benefit.  The board concurred that the provision of 24 hours of 
personal leave should be included in the non-represented employee agreements. 
 

Commissioner and Staff Comments: 
Commissioner Milton stated he had just spent 10 days in Jefferson County and there has 
been news that East Jefferson Fire & Rescue’s chief has resigned and NKF&R’s Chief Dan 
Smith has been offered an interim position as the search is conducted for a replacement. 
Commissioner Ellingson extended appreciation for the response to a recent encounter with 
EMS his family experienced. Responders from CKF&R’s Station 51, Navy Region Northwest 
and Poulsbo’s Station 77 all responded quickly and exhibited great professionalism.  
Commissioner Uberuaga also had a recent encounter with EMS when a customer in his 
store had an incident; the crews did a great job. 
Chief Gillard reported he, Captain Gillanders, and Kim Hendrickson from the City of Poulsbo 
are making a Fire Department Cares (FD Cares) presentation to Poulsbo’s city council after 
this meeting.  He closed his report by noting grant submissions have been completed and he is 
awaiting results. 
 

Public Comment:  There were no members of the public in attendance. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, July 22, 2020 at 16:00 via Zoom™  
KCFCA Meeting scheduled for July 28, 2020 will now probably be virtual 
 

Adjourn:  
The meeting was adjourned by common consent at 5:30pm. 
 

ATTEST: 
 
 

____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


