
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

June 10, 2020 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

David Ellingson Commissioner  Darryl Milton  Commissioner  
Jim Ingalls  Commissioner   Chris Quinn  Commissioner   
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Bruce Peterson Staff    Lise Alkire  Staff    
Jeff Russell  Staff    Shane Anderson Staff  
 
Call to Order:  Meeting was called to order by Chair Ellingson at 4:06pm.   
 

Approval of Agenda:  

Commissioner Milton moved to approve the 6/10/2020 agenda.  Commissioner Uberuaga 
seconded.  Motion was called with a unanimous vote to approve the 6/10/2020 agenda.  

 

Public Comment:  There was no public in attendance. 
 

Executive Session:  Pursuant to RCW 42.30.110(1)(g), at 5:45 pm Chair Ellingson called for a 10 -
minute executive session to review the performance of an employee.  At 5:55 pm Chair Ellingson 
closed the executive session and re-opened the regular meeting.  There was no action taken.  
 

Action Items: 
 

1. Consent Agenda: 

Commissioner Uberuaga moved to approve the 6/10/2020 consent agenda. Commissioner Quinn 
seconded.  Motion was called with a unanimous vote to approve the 6/10/2020 consent agenda.  

 

2. Ratification of US Bank Vouchers in the amount of $10,901.39: 

Commissioner Uberuaga moved to ratify US Bank Vouchers in the amount of $10,901.39.  
Commissioner Quinn seconded.  Motion was called with a unanimous vote to ratify US Bank 
Vouchers in the amount of $10,901.39. 

 

Discussion Items: 
1. Station Remodel Update – Decontamination Room:  

D/C Peterson reported that Rice/Fergus/Miller had conducted a site visit and taking 
measurements to initiate the design and demolition plans; an electrical engineer will be on-site 
next week to conduct an evaluation and a preliminary design for review is expected by the end of 
the month.  So far there have been no issues, but a structural engineer’s assessment will follow 
the electrical engineer’s evaluation.  

2. Hand Washing Stations: D/C Peterson stated he and B/C Anderson had toured the other three 
stations and while Stations 77 and 72 appear to be relatively uncomplicated to modify, Station 71 
may have some challenges, but options are being considered to address those challenges. D/C 
Peterson closed by noting he is working with the Trii-North Facilities Maintenance Manager Dan 
Fuller in moving this project forward; Mr. Fuller has some experience with this as he recently 
modified stations for Bainbridge Island Fire with hand washing stations.  

3. Elections:  ASM/HRM reported that Poulsbo Olympic College has declined hosting the upcoming 
elections at their site and the elections office contacted the district to move the site back to Station 
71, to which the district has agreed.  The ballot box has been moved to a better location in the 
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public parking lot, which combined with additional directional striping that will be completed by the 
elections office, should ease congestion in the parking lot. ASM/HRM confirmed that even though 
Washington is a mail-in ballot state, it is still required that an in-person polling location be available 
for those who need it, e.g. citizens who may have ADA requirements, didn’t receive a ballot but 
are eligible to vote, etc.  

4. Annual Report Draft:  B/C Anderson reported the final draft is in process and will be sent to the 
board for final review prior to publication.  Chief Gillard added that the spring edition of The Pulse 
is also in the final draft stage and will be sent to NKF&R and KCFD #18 commissioners for final 
approval prior to printing; it is expected that the publication will be in mailboxes the last week of 
June. 
 

Informational Items:   
1. COVID -19 Status Report: Chief Gillard began this report by noting there have been few changes 

in the overall response plan, although there have been some changes regarding appropriate PPE 
for different kinds of responses; these discussions are necessary as all agencies are planning for 
potential shortages later this year and the ability to restock.  There is also now the requirement 
that anyone entering the station of moving through common areas must wear a simple face mask.  
While this is not an issue for our personnel as there are individual state rooms, this is an issue for 
those departments that have a common dorm arrangement where everyone is sleeping in the 
same space; with this in mind, the Washington State Fire Chiefs are making a variance request to 
Labor & Industries for those environments.  D/C Russell added the district is now utilizing ultra-
violet technology for decontaminating masks – in addition to decontaminating response units – 
and a N-95 mask re-use procedure has been implemented.  As the county has moved into Phase 
2, training has increased, although external and multi-company training is still not viable.  D/C 
Peterson reported that district has been assigned a liaison with FEMA and a productive 
conversation had taken place.  The liaison will take lead on submitting the required information for 
reimbursement and the preliminary amount will be supplied to the liaison by June 21st.  Chief 
Gillard closed this subject by commenting, barring any significant changes, confidence is high that 
Kitsap will request a move to Phase 3 on June 18th, the first day the county is eligible to make the 
request; the established quarantine and isolation sites are being consolidated, and maintaining an 
adequate N-95 mask supply continues to be a challenge.  

2. ILA Shared Resources: Chief Gillard reported this document has been presented to the county’s 
fire chiefs and, while well received, approval of this concept requires six labor/management 
groups agreeing on one document, so consensus may not be achieved quickly.  It was noted that 
the definitions in sections 1.2.1 and 1.2.2 need to be swapped and it was confirmed that 
compensation for non-transport apparatus requested will be based on the Washington State Fire 
Chiefs’ most recently published rates; transporting apparatus will not be reimbursed in lieu of the 
responding agency’s ability to bill for that transport.           

3. Strategic Plan:  Chief Gillard reported he spoke with the current CBRC chair, Eric Quitslund, 
regarding moving this project forward with input from this group prior to the budget finalization 
process, as previously discussed.  Mr. Quitslund was in favor of the strategy of expanding the 
document to make it more public oriented and hosting video conferences for the review process, 
agreeing this strategy may be much more palatable then meeting in a big group.  The strategy 
also allows for continuing to move forward on the project without being dependent on restrictions 
being lifted.  Chief Gillard reported he is working on a public version, which he will distribute for 
the board’s review; once that is completed he will send the document to Mr. Quitslund for input 
from a citizen’s strategic advisory board’s perspective prior to scheduling conferences. 

4. Engine Replacement Update: D/C Peterson reported there has been significant progress in 
finalizing design details with what is now Darwin, which bought Spartan. Once the final draft is 
received, a virtual “build” meeting will be held; he does not anticipate a significant cost difference 
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and is hopeful that by the end of the month a timeline for production will be available.  There was 
some frustration expressed about how long the replacement process is taking. D/C Peterson 
acknowledged it has taken longer than expected between the company being sold in the middle of 
the process and impacts from the pandemic, but he anticipates the project will move faster once 
the specifications are finalized and the timeline established.  D/C Peterson continued by noting the 
project is moving as rapidly as possible right now; once the design is finalized the time may come 
to pressure the manufacturer to ensure this engine will be at the front of the production line rather 
than toward the end as the company is more than likely backed up on its production commitments.  
He noted that while an engine purchase from bid publication to delivery normally is a year, the 
actual manufacturing time is only two to three months; he will check with Darwin regarding any 
potential supply chain issues.  This item will remain on the agenda until resolved. 
 

Commissioner and Staff Comments: 
Commissioner Ellingson reported that at the recent Kitsap 911 board meeting there was discussion 
regarding a potential 22% decrease in revenue which may impact the annual user fee schedule.  He 
also provided a briefing on the KCFDCA special virtual meeting held earlier in the week regarding an 
initiative from the fire chiefs for forming a consolidated training organization with the goal of 
standardizing training across the county using a training consortium as its model.  Chief Gillard added 
that conducting joint training operations is an on-going goal; training with other fire agencies both 
improved the quality of training as well as provided non-emergency opportunities to work with crews, 
which has proven to be very positive.  The contractor currently managing the Readiness Center in 
Bremerton is being removed and the viability of taking over management of that facility is being 
explored.  The current proposal is for SKF&R, CKF&R, and Bremerton to establish a training 
consortium and then invite others; there was some push back to this idea as there is a feeling that all 
six departments should be considered in the planning process. Conceptually, the idea would be to 
have one training officer assigned to work in the Bremerton facility and deliver training to the whole 
county.  While there are definitely advantages to a county-wide approach to fire training operations, 
EMS specialties and the ability to operate fire academies, there are concerns – specifically for the 
north end districts for which the Bremerton location would require participants to be out of their 
respective service areas – which are being discussed.  Commissioner Milton noted that while he 
agrees there are advantages, there are concerns regarding the ability to maintain coverage in the 
district while personnel are training out of district as there are not enough personnel to cover without 
incurring overtime, which needs to be considered; there is also the difference in the demographics of 
the districts, e.g. South, Central, and Bremerton are more metro in nature, versus the north-end 
districts are more rural in nature – what works in some districts may not work in others.  B/C 
Anderson commented that he sees benefits to standardization and increased training quality and 
efficiency on call response through sharing resources; his recommendation to the chief was to 
continue on the planning process, but always taking into consideration what the benefit/cost is to our 
citizens.  Chief Gillard noted that a decision regarding PFD’s participation needs to be made fairly 
soon if we want to be part of the planning process.  This item will remain on the agenda and 
Commissioner Ellingson will see if he can forward the Power Point™ presentation material that was 
presented to the county fire commissioners by Chiefs Oliver (CKF&R) and Wright (SKF&R). 
Commissioner Milton commented that, again, the process to purchase a new engine takes 18-24 
months.  Regarding the questions surrounding closest unit dispatch, D/C Russell reminded the board 
the difference in response is due to PFD following the original mandate from the county chiefs to 
utilize this response methodology for priority 1 calls, while the other districts morphed from the 
original design to include priority 1 and 2 calls.  
Chief Gillard commended Capt. Gillanders’ outstanding work in developing Fire Department Cares 
(FDCARES) which is a program to address potentially non-emergency EMS calls.  Partnering with 
Kitsap County Mental Health (KCMH), the program would allow for hiring a full-time paramedic to 
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respond with a social worker supplied by KCMH to respond to frequent callers that may have needs 
other than emergency medical care.  He will ask Capt. Gillanders to make a presentation to the board 
regarding this program.   
 
It was noted the next regular meeting will most likely continue to take place in the virtual environment. 
 

Public Comment:  There were no members of the public in attendance. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, June 24, 2020 at 16:00 via Zoom™ 
KCFCA Meeting scheduled for July- annual picnic/meeting cancelled; meeting date/time TBD 
 

Adjourn:  
The meeting was adjourned by common consent at 5:55pm. 
 

ATTEST: 
 
 

____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


