
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

March 13, 2019 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 
Jim Ingalls  Commissioner  Darryl Milton  Commissioner  
Conrad Green Commissioner  David Ellingson Commissioner  
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Bruce Peterson Staff    Lise Alkire  Staff    
Jeff Russell  Staff       
 
Call to Order:  Meeting was called to order by Chair Ingalls at 4:00pm.   
 
Approval of Agenda:  

Commissioner Ellingson moved to approve the 3/13/2019 agenda.  Commissioner Milton 
seconded. Discussion: The annual report under “Information” was removed and there will be an 
executive session.  Motion was called with a unanimous vote to approve the 3/13/2019 agenda 
as revised.  

 
Public Comment:  There was no public in attendance. 
 
Executive Session:  At 5:24pm Chair Ingalls called for a 15-minute executive session, pursuant 
to RCW 42.30.110(1)(g) to review the performance of an employee.  At 5:49pm Chair Ingalls 
closed the executive session and re-opened the public meeting; no action was taken.  
 
Action Items: 

 

1. Consent Agenda: 

Commissioner Ellingson moved to approve the 3/13/2019 consent agenda. Commissioner 
Milton seconded.  Motion was called with a unanimous vote to approve the 3/13/2019 consent 
agenda.  

 

 
Discussion Items: 
1. Policy 1001 Policy, Procedures, and Guidelines: Chief Gillard reported that, working with 

Commissioner Ellingson, language had been added to the policy document regarding 
deviation from policy and referencing the procedure document for reporting, investigating, and 
reviewing any deviation.  There was discussion regarding the “violate a legal or ethical 
responsibility” policy language. The legal reference is easy – if a policy or procedure violates 
the law, the law will be followed; but the “ethical responsibility” language may be problematic 
as that may not be as clear.  Chief Gillard will continue to revise the language and seek legal 
review.  There is also a repeated paragraph on page two of the policy that needs to be 
deleted.  This item will remain on the agenda. 

2. Policy 7006 Special Events Risk Management:  Chief Russell reviewed this policy and 
procedure.  There was some discussion of circumstances under which events would be 
staffed with career and/or volunteers and the following motion was then made: 
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Commissioner Milton moved to adopt Policy 7006 Special Events Risk Management.  
Commissioner Ellingson seconded.  Motion was called with a unanimous voted to adopt 
Policy 7006 Special Events Risk Management.  

3. Small Capital Projections – D/C Peterson: D/C Peterson reviewed the small capital 
projections through 2026 spreadsheet which reflected four general areas of anticipated 
expenditures:  fleet (medic units, staff cars); facilities (carpet, paint, lights; office furniture; 
appliances); EMS (monitor/defibrillator; automated CPR equipment; gurney maintenance and 
replacement); and Fire (hose, fire equipment, extrication, bunker gear, safety equipment).  
This information provides a road map for what investments will need to be made in the small 
capital fund which will now be incorporated into the five-year revenue/expenditure projections.   

4. Hiring Process:  AS/HRM Alkire reported that, as the administrative memo included in the 
packet indicated, there are advantages to using the current system utilizing the services 
provided by NTN (National Testing Network), and the District does have the flexibility of using 
the method described in the current personnel manual which affords a condensed time period 
from advertising to hiring.  Chief Gillard added that he wanted to confirm that the Board 
agreed.  The following motion was then made:   

Commissioner Uberuaga moved to concur with the recommendation made in Administrative 
Memorandum 20190307-1. Commissioner Milton seconded.  Motion was called with a 
unanimous vote to concur with the recommendation made in Administrative Memorandum 
20190307-1.  
 

Informational Items:   
1. Annual Report – CRS Matson: moved to the March 27th regular meeting. 

 
Commissioner and Staff Comments: 
Commissioner Milton commented on a recent Kitsap Sun article outlining the City of Poulsbo’s 
plan to fund a multi-use facility at Olhava through a bond that may include establishing a 
metropolitan park district; as this type of district is higher on the hierarchy of taxes than fire 
districts, it could negatively impact the District’s revenue.  Also, he will be gone for the 3/27/19 
regular meeting.  
Commissioner Uberuaga noted he was impressed with the recent WFCA Saturday Seminar 
held at the Clearwater Resort; the seminar was informative and the facility was excellent. 
Commissioner Ellingson reported on the Kitsap 911 board meeting earlier in the week; he was 
re-elected chair and Bremerton mayor Greg Wheeler was elected vice chair.  He also noted that 
the incident commander for the tornado event that occurred in South Kitsap will be the speaker at 
the upcoming Kitsap County Fire Commissioners meeting at Station 31 and the full Kitsap 911 
board has been invited to attend.  When asked how staffing was going at Kitsap 911, 
Commissioner Ellingson stated that the dispatch center continues to compete with other centers 
such as Kitsap Transit that pays better and doesn’t require 24/7 staffing; that being said, another 
recruitment will begin in April.  He closed by noting that he will need to leave the next regular 
meeting a little early to get to CKF&R’s awards dinner for his keynote speech. 
Commissioner Ingalls inquired if there was an update on the bathroom remodel project.  D/C 
Peterson reported he is scheduling appointments with the architectural firms that responded to 
the RFQ; he added that the advertisement for bid for the apparatus bay door replacement project 
should be published the week of March 18th. 
D/C Russell announced that B/C Morrison will be hosting his retirement party at the Port Gamble 
Pavilion on Sunday, June 9th from 3:00-7:00pm. 
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AS/HRM Alkire reported that she had been in contact with Michele Laboda regarding the spring 
edition of The Pulse; the Board asked that a Bi-North meeting be scheduled soon as the first step 
in this process. 
 

Public Comment:  There were no members of the public in attendance. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, March 27, 2019 at 16:00  
KCFCA Meeting: Tuesday, March 26, 2019 19:00 SKFR St. 31 
Region 9 Spring Workshop Saturday, April 13, 2019 Station 71 
PDC DEADLINE IS APRIL 15TH! 
 

Adjourn:  

Commissioner Uberuaga moved to adjourn at 5:49pm.  Commissioner Green seconded.  Motion 
was called with a unanimous vote to adjourn the meeting at 5:49pm. 
 

ATTEST: 
 
 

____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


