
Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

November 13, 2019 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 
Jim Ingalls  Commissioner  Darryl Milton  Commissioner  
Conrad Green Commissioner  David Ellingson Commissioner  
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Bruce Peterson Staff    Lise Alkire  Staff    
Wendy Luther Staff    Jeff Russell  Staff 
Chris Quinn  Visitor    Eric Quitslund Guest 
 
Call to Order:  Meeting was called to order by Chair Ingalls at 4:00pm.   
 
Approval of Agenda:  

Commissioner Ellingson moved to approve the 11/13/2019 agenda.  Commissioner Milton 
seconded.  Motion was called with a unanimous vote to approve the 11/13/2019 agenda.  

 
Public Comment:   
 
Executive Session:  At 5:00 pm Chair Ingalls called for a 15-minute executive session pursuant 
to RCW 42.30.140 relating to collective bargaining issues and negotiations; at 5:15pm he 
extended the executive session for 30 minutes; and, at 5:45pm he extended the executive 
session for 10 minutes.  At 5:55pm Chair Ingalls closed the executive session and re-opened the 
regular meeting.  No action was taken. 
 
Action Items: 
1. Consent Agenda: 

Commissioner Ellingson moved to approve the 11/13/2019 consent agenda. Commissioner 
Milton seconded.  Motion was called with a unanimous vote to approve the 11/13/2019 consent 
agenda.  

 
2. Medical Officer MOU 

Commissioner Milton moved to authorize Chief Gillard to sign the Medical Officer MOU with 
IAFF Local 2819.  Commissioner Ellingson seconded.  Motion was called with a unanimous 
vote to authorize Chief Gillard to sign the Medical Officer MOU with IAFF Local 2819. 

 
2020 Budget Public Hearing 
At 4:04pm Chair Ingalls opened the 2020 Budget Public Hearing for 15 minutes.  CBRC Chair 
Eric Quitslund presented the board with a written follow-up report from the Citizen’s Budget 
Review Committee (see attached), briefly reviewing the report.  At 4:19pm Chair Ingalls 
closed the public hearing and the following actions were taken: 
 

3. Resolution 19-09 2020 EMS Levy Amount 

Commissioner Milton moved to adopt Resolution 19-09 establishing the 2020 fire levy amount.  
Commissioner Ellingson seconded.  Motion was called with a unanimous vote to adopt 
Resolution 19-09 establishing the 2020 EMS levy amount. 
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4. Resolution 19-10 2020 Expenditure Budget Authorization:   

Commissioner Ellingson moved to adopt Resolution 19-10 2020 Expenditure Budget 
Authorization. Commissioner Uberuaga seconded. Motion was called with a unanimous vote 
to adopt Resolution 19-10 2020 Expenditure Budget Authorization. 

 
Discussion Items: 
1. Election Results Report:  Chief Gillard noted he had been monitoring media as well as 

social media comments and he had not seen any negative response to the district’s measure, 
which was reflected in its 77.8% passing rate.  He also had conducted a brief review of past 
EMS levy results and this year’s passing rate was second only to 2013’s, with a 81.6% 
positive vote.  There was some brief discussion regarding the somewhat low voter turnout, 
although not out of the ordinary for an “off” year.   

2. Apparatus 110 Status Update: Chief Gillard relayed that he and D/C Peterson participated in 
a conference call with the president and other officials from Spartan Motors.  Spartan offered 
approximately $79,000 recompense to the district for its expenses related to this three-year 
ordeal.  Additionally, Spartan proposed providing the free use of an engine while they fixed 
ours.  Chief Gillard relayed to them that faith in Spartan’s ability to fix the engine had been 
lost; the last repair attempt was, indeed, the last chance as had been conveyed in 
correspondence regarding that attempt.  Chief Gillard also noted that to make a non-equipped 
engine usable required yet again more time and labor, so a loaner held little value.  He 
emphasized that the bottom line was the need to develop a plan to replace the engine; to 
which Spartan’s president responded he needed some time to work out logistics.  He closed 
his report by noting he has not heard anything else.  There was some discussion regarding 
potential options and timing.  Chief Gillard noted he is still waiting for the timeline information 
he requested from the district’s attorney.  

3. December 25, 2019 Regular Meeting: After discussion regarding the logistics of getting 
vouchers and payroll approved, the following action was taken: 

Commissioner Uberuaga moved to cancel the December 25, 2019 regular meeting.  
Commissioner Milton seconded.  Motion was called with a unanimous vote to cancel the 
December 25, 2019 regular meeting. 

 
Informational Items:   
1. Staffing Update: Chief Gillard reported that a lieutenant is still off with a back injury, but the 

buffer position is being utilized so a significant impact on overtime is not anticipated.  A 
firefighter has been moved to acting lieutenant as the injury is longer than 30 days.  He 
continued by noting shift selections for 2020 had been completed and he was very impressed 
by the group’s conflict resolution skills during this often challenging process.  Chief Gillard 
closed by noting FF Tevya Friedman has been selected to fill the floater position for 2020. 

2. Front Office:  Chief Gillard reported analysis of traffic hours, position needs, etc. is still being 
conducted and will continue through the end of the year.  He then invited input from AS/HRM 
Alkire who declined to comment.  

 
Commissioner and Staff Comments:   
Commissioner Milton confirmed that the district will participate in the boat parade.  He then 
relayed some comments from fellow commissioners at the recent conference regarding the on-
going need for mental health support in the service and commended the efforts of the district’s 
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peer support team members.  He closed by reiterating his thanks to the bargaining unit for their 
actions in supporting the levy; the board concurred. 
Chief Peterson reported he had been notified by the Suquamish Tribe that the district was being 
offered the permanent loan of a wildland pump. 
 
Public Comment:  There was no comment. 
 
Good of the Order:  
Next Regular Meeting Wednesday, November 20, 2019 at 16:00 Station 71 
Promotions and Recognition Ceremony Wednesday, November 20, 2019 at 17:00 Station 71 
Kitsap County Fire Commissioners Meeting Tuesday, November 26, 2019 19:00 CKFR Admin 
 
Adjourn:  
The regular meeting was adjourned at 5:55pm by common consent. 
 

ATTEST: 
 
 
 

____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


