
 

 
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

October 30, 2019 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

Jim Ingalls  Commissioner    Darryl Milton  Commissioner  
Conrad Green Commissioner  David Ellingson Commissioner  
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Jeff Russell  Staff     Bruce Peterson Staff 
Wendy Luther Staff    Lise Alkire  Staff 
Chris Quinn  Visitor 
 

Call to Order:  Meeting was called to order by Chair Ingalls at 4:00pm.   
 

Approval of Agenda:  

Commissioner Ellingson moved to approve the 10/30/2019 agenda.  Commissioner Uberuaga 
seconded.  Motion was called with a unanimous vote to approve the 10/30/2019 agenda as 
presented.  

 

Public Comment:  There was no public comment. 
 

Executive Session:  At 5:30pm Chair Ingalls closed the regular meeting and announced a 30–
minute executive session pursuant to RCW 42.30.140 relating to collective bargaining issues and 
negotiations.  At 6:00pm Chair Ingalls closed the executive session and re-opened the regular 
meeting.  No action was taken. 
 
Action Items: 
1. Consent Agenda: 

Commissioner Ellingson moved to approve the 10/30/2019 consent agenda. Commissioner 
Milton seconded.  Motion was called with a unanimous vote to approve the 10/30/2019 consent 
agenda. 

2. Commissioner Payroll (October): 

Commissioner Ellingson moved to approve commissioner payroll in the amount of $3,968.00.  
Commissioner Milton seconded.  Motion was called with a unanimous vote to approve 
commissioner payroll in the amount of $3,968.00. 

3. Resolution 19-08 Unused Fund Accounts:   

Commissioner Milton moved to adopt Resolution 19-08 Unused Fund Accounts.  Commissioner 
Ellingson seconded.  Motion was called with a unanimous vote to adopt Resolution 19-08 
Unused Fund Accounts. 

Discussion Items: 
1. Election Update: Chief Gillard reported media is being consistently monitored and there has 

been nothing negative.   
2. Apparatus 110 Status Update:  Chief Gillard reported that while an issue was identified, and 

theoretically fixed, when the engine was being prepared to being placed in service it once 
again malfunctioned.  He has been in touch with the district’s attorney regarding next steps 
and has asked for a “roadmap” for potential future action.  The board emphasized that time 
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was of the essence and it was also noted that if a replacement engine is provided to the 
district, the taxpayers should not be obligated to pay sales tax again. 

3. 2020 Budget Review: Chief Gillard reported he had not received any feedback on the 
budget; a second budget is being prepared that reflects the effect of the ballot measure not 
passing.  The public hearing will be held during the 11/13/19 regular meeting. 

4. Floater Position MOU:  Chief Gillard noted that the MOU now reflects clarification regarding 
shift trades.  Chief Gillard also provided some clarification regarding the process for selection 
and that the position will be for one-year periods, with reapplication by interested parties on an 
annual basis.  The following motion was made: 

Commissioner Milton moved to authorize Chief Gillard to sign the Floater Position 
Memorandum of Understanding.  Commissioner Uberuaga seconded.  Motion was called with 
a unanimous vote to authorize Chief Gillard to sign the Floater Position Memorandum of 
Understanding. 

5. Medical Officer MOU:  Chief Gillard noted this position’s actual task list needs to be finalized.  
As a position description for a captain/paramedic already exists, there is no need for a new 
position description as this is a captain/paramedic assigned to medical officer duties.  There is 
a need, though, for a task list which is being finalized and will be incorporated into the MOU.  
This item will be moved to “Action” for the 11/13/19 regular meeting. 

6. Staff Vehicle:  Chief Peterson reported that the 2019 Chevrolet Tahoe is no longer available 
through the state bid and the 2020 edition will not be produced until the summer; therefore, a 
different brand and model also available through the state bid is being purchased.  Chief 
Peterson is developing both a vehicle allocation plan as well as a vehicle replacement 
schedule. 

7. CBRC Post-Op:  AS/HRM Alkire reported CBRC Chair Eric Quitslund is contacting the 
members seeking feedback; it is anticipated he will attend the next regular meeting which 
includes the public budget hearing.  Mr. Quinn, also a CBRC member, added that he had 
been contacted. 
 

Informational Items: 
1. Month-to-Date Financial Report (September): This report was included in the packet and 

the budget remains on track.  FM Luther noted that the district is receiving another GEMT fee 
for service reimbursement for FY 2017/2018 in the amount of $334,000; this money will be 
added to the reserve and small capital funds. 

2. Overtime Report (September):  This report was also included in the packet.  D/C Russell 
reported that, as expected, overtime is trending lower and the buffer position is once again 
consistently available as of October 15th (three members allowed off on discretionary leave 
versus four,) which should also make a positive impact on overtime liability. 

3. Operations Report (September): D/C Russell distributed the Kitsap 911 end-of-month fire & 
aid activity report that indicated the district received 334 calls in September.  October’s 
significant calls included a mountain bike accident in Port Gamble on October 10th; on October 
14th there was a RV fire to which law enforcement arrived on the scene first and utilized their 
fire extinguisher, which was very helpful; and, unfortunately on October 18th there was a 
vehicle versus pedestrian fatality accident.  D/C Russell closed his report by noting the 
AutoPulse has been used twice since it was put in service and he extended thankyous to 
Chief Gillard and the board for authorizing the purchase of this valuable tool. 

4. Staffing Update:  Chief Gillard reported that one of our lieutenants is out on an injury that is 
expected to be resolved in about a month; a qualified firefighter has been temporarily 
assigned to lieutenant to cover this absence.  There have been many applicants for the 
promotional exams:  three of the four captains have applied for battalion chief; four of the six 
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lieutenants have applied for captain; and, 15 firefighters have applied for lieutenant.  The 
district received four applications for the posted entry-level or lateral firefighter paramedic 
position, three of whom met the minimum requirements.  The testing and oral board process 
will be on November 14th, and the Chief’s interview will occur on November 15th. 
 

Commissioner and Staff Comments: 
Commissioner Milton confirmed that the CBRC code demonstration was very eye opening and 
he would like to see it replicated at a Rotary meeting; Chief Gillard noted he will schedule this 
presentation.  Commissioner Milton also commented that as calls increase in Port Gamble, a 
MOU with the county needs to be developed to agree upon some level of reimbursement for 
services; Chief Gillard responded that Chief Smith is working on response remuneration from the 
county. 
Commissioner Ellingson noted that he will double check on the 2020 charge from Kitsap 911 as 
their 2020 budget is currently being finalized – at the moment it seems there may be an increase 
in user fees.  Commissioner Ellingson also inquired about mutual aid information, to which D/C 
Russell responded he will work with B/C Rahl to provide that information. 
D/C Russell reported he had been in contact with Jim Schlachter regarding Rotary’s purchase of 
AEDs and when those are purchased, training on the AED as well as the full-code presentation 
will be combined for a Rotary presentation. 
Chief Gillard commended FF Ellis and B/C Anderson for putting together an excellent class on 
the subject of emergency responder mental health.  There was also an evening session to which 
spouses were invited that was well attended.  Chief Gillard closed his comments by reporting that 
the service level objectives report, required by RCW, is being reevaluated to both meet the 
requirements put forth in the RCW as well as provide meaningful information for strategic 
planning. 
 
Public Comment:  Mr. Quinn thanked the group for their continued welcome over the past 
months and that he was confident that whomever was elected commissioner, the district will be 
well served. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, November 13, 2019 at 16:00 (2020 Budget 
Public Hearing) 
Regular Meeting and Employee Recognition Ceremony Wednesday, November 20, 2019 16:00 
(ceremony at 17:00) 
Kitsap County Fire Commissioners Meeting Tuesday, November 26, 2019 19:00 CKF&R Admin 
 
Adjourn:  
 

The meeting adjourned by common consent at 6:00pm. 
 

ATTEST: 
 
 
 

___________________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 

 


