
 

 
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

September 25, 2019 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

Jim Ingalls  Commissioner    Darryl Milton  Commissioner  
Conrad Green Commissioner  David Ellingson Commissioner  
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Jeff Russell  Staff     Bruce Peterson Staff 
Wendy Luther  Staff    Chris Quinn  Visitor 
 

Call to Order:  Meeting was called to order by Chair Ingalls at 4:00pm.   
 

Approval of Agenda:  

Commissioner Ellingson moved to approve the 9/25/2019 agenda.  Commissioner Milton 
seconded.  Motion was called with a unanimous vote to approve the 9/25/2019 agenda as 
presented.  

 

Public Comment:  There were no comments. 
 

Executive Session:  At  6:00pm Chair Ingalls closed the regular meeting and announced a 20-
minute executive session pursuant to RCW 42.30.140 relating to collective bargaining issues and 
negotiations and RCW 42.30.11(1)(g) to review the performance of an employee.  At 6:30pm he 
extended the executive session for 25 minutes; at 6:55pm Chair Ingalls closed the executive 
session and re-opened the regular meeting.  No action was taken. 
 
Action Items: 
1. Consent Agenda: 

Commissioner Ellingson moved to approve the 9/25/2019 consent agenda. Commissioner 
Uberuaga seconded.  Motion was called with a unanimous vote to approve the 9/25/2019 
consent agenda. 

2. Commissioner payroll (September): 

Commissioner Ellingson moved to approve commissioner payroll for the month of September in 
the amount of $2,176.00. Commissioner Milton seconded.  Motion was called with a unanimous 
vote to approve commissioner payroll for the month of September in the amount of $2,176.00. 

 
Discussion Items: 
1. Election Update: Chief Gillard distributed copies of a draft joint press release on the behalf of 

NKF&R, Bremerton Fire, and the district regarding our respective ballot measures.  He closed 
his update by noting he continues to make presentations about the district to various groups, a 
recent one being to the Chamber of Commerce with D/C Russell.  

2. Apparatus 110 Status Update: Chief Gillard reported exchanging correspondence with the 
president of Spartan culminating in a request by Spartan to send engineers to its facility in 
Marysville for a thorough evaluation of the engine.  Our attorney has advised this is a 
reasonable request with the caveat that if there are any further issues for a year after Spartan 
has deemed it repaired and reliably able to perform its intended use, the engine will be 
replaced.  There was discussion with the board resulting in a decision to also require that FM 
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Annear witness the evaluation as well as be available to explain what his experience has been 
with this engine.  Additionally, a request should be made for FM Annear’s wages and travel 
expenses during this time.  Chief Gillard will consult with the attorney regarding how to 
achieve these goals. 

3. 2020 Budget Review: Chief Gillard asked if the board had any questions regarding the 
budget materials distributed so far: the five-year projection worksheet; the line item budget; 
and, the small capital budget.  A budget that does not reflect passage of the levy is being 
developed and will be available at the next regular meeting. 

4. 2020 Staffing: Chief Gillard distributed a draft organizational chart that reflected both the 
medical officer and floater firefighter positions as well as the proposed change of the office 
supervisor and office assistant positions to administrative assistants.  The impact of this 
change needs to be bargained, which will be done separately from the non-uniform contract 
negotiations.  There was discussion regarding the use and impact of the floater firefighter 
position. D/C Russell noted that the position may not positively impact short-term use due to 
sick leave, but it will certainly make a positive impact on long-term absences due to injury or 
family leave.  

5. CBRC Agenda: Chief Gillard reviewed the proposed agenda and it was suggested that 
challenges and opportunities as well as why we bill for transports be discussed.  Chief Gillard 
confirmed that a SWOT-like analysis is part of the “Future Issues” topic and that a short 
explanation regarding medic transport billing will be included in the revenue discussion.  It was 
also suggested that funding challenges facing Kitsap 911 be included in the future issues 
portion of the agenda. Chief Gillard thanked the board for the input.  

6. October 23, 2019 Regular Meeting Schedule:   As has been previously noted, this meeting 
conflicts with the Snure Seminar at the annual WFCA conference.  After discussion, it was 
decided to move it to Wednesday, October 30th.  AS/HRM Alkire will make the required 
notifications. 
 

Informational Items: 
1. Month-to-Date Financial Report (August):  FM Luther reviewed this report that was 

included in the packet, noting on the revenue side $211,000 of the projected $240,000 in 
GEMT reimbursements have been received through August.  Expenditures are tracking as 
expected.  FM Luther closed her report by noting that the capital bond has now been 
exhausted with the completion of the apparatus bay door replacement project, which was also 
the final project on the capital bond list. 

2. Overtime Report (August):  D/C Russell reported just over $40,000 was expended on 
overtime in August, which also tends to be one of the highest utilization months.  Based on 
information currently available, September overtime is expected to be around $30,000. 

3. Operations Report (August): D/C Russell began this report by noting that, once again, no 
data had been received from Kitsap 911; our own reporting system logged the district 
responding to 354 incidents and providing mutual aid 36 times in August.  Reporting to date in 
September also indicates that on September 11th the district received 19 calls and so far this 
month calls include a CPR save and a hazmat incident involving a diesel spill on Hwy 3.  D/C 
Russell closed this report by noting that today there had already been 14 calls between 07:30 
and 16:00. 

4. Floater Firefighter MOU: Chief Gillard presented a draft MOU (Memorandum of 
Understanding) with the bargaining unit that describes the assignment for this position; how 
and when the position’s schedule will be determined; and, identifies shift selection priorities.  
Chief Gillard stated it is anticipated that this will be a coveted position and seniority may be 
utilized for selection.  The plan is that the person selected will come off shift at the beginning 
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of the year and serve as the “floater” for one year and the position will be open for selection on 
an annual basis.  This floater firefighter will be supervised by the MSO (Medical Services 
Officer). 

5. MSO MOU:  A copy of this draft document was also distributed.  This position will be at the 
rank of captain/pm; will be assigned to days; and the salary will include the premium as 
identified in the CBA.  The position does not require a new position description as a 
captain/pm position description already exists and this is simply a captain/pm assigned to 
medical services officer duties.  The person selected will also be expected to respond if 
necessary. 
 

Commissioner and Staff Comments: 
Commissioner Milton commented on the recent incident in Liberty Bay, which put a lot of people 
from multiple agencies at risk, with apparently no opportunity for recompense.  Chief Gillard noted 
that if a response is due to a felony, the district may be entitled to remuneration, but 
Commissioner Milton is correct: under the circumstances surrounding this specific incident, there 
will be no compensation. 
Commissioner Green shared some thoughts regarding the recent loss of Sharon Reitan and the 
support of Jerry Reitan for the fire service.  A celebration of life for Mrs. Reitan will be on 
Saturday at the Sons of Norway. 
Commissioner Ellingson reported on the previous evening’s Kitsap County Fire Commissioners 
meeting where one of the items discussed was the recent suicide of a battalion chief at Cowlitz 2; 
this incident reiterates the need to support our coworkers.  He addressed a recent incident in his 
hometown of Farmington, ME: there was a propane leak in an office building where the 
occupants were successfully evacuated just prior to the building exploding, resulting in one 
firefighter death and eight civilian injuries.  Commissioner Ellingson continued by noting Kitsap 
911 dispatch is beginning closest unit dispatch on October 15th; NKF&R was the beta department 
for this upgrade and it has been a success.  Commissioner Milton added that the auditor made a 
point at the meeting regarding ballots.  Since Poulsbo’s mail is transferred to the mail processing 
facility in Tacoma prior to it being sent back to Kitsap County, five business days should be 
allowed for ballots to be received in a timely manner and be postmarked by midnight on election 
day. 
D/C Peterson noted former NKF&R commissioner Fernando Espinoza is facing health issues 
and needs all our support. 
D/C Russell congratulated FF Lightner on successfully completing probation.  
Chief Gillard reported the district had received a call from the health department and it is 
necessary to have one person with a food handler’s permit on site at the district’s open houses as 
we are serving food to the public.  He closed by reiterating the need for us to support our own, 
and in fact he had recently been contacted by a local sister agency regarding one of their 
personnel who appeared to be in crisis. One of our peer support leaders contacted the individual 
immediately and within a very short time had connected them with the appropriate help. 

 

Public Comment:  Regarding the upcoming CBRC meeting, Mr. Quinn noted that as a member 
and previous recipient of the draft budget, it would be helpful to know what in the budget is 
actually discretionary, assuming there were items such as salaries and benefits-which constitute 
a considerable portion of the budget-were not discretionary. So it would be very helpful to identify 
those items over which there is some control.  Chief Gillard responded that staff will identify those 
discretionary budget line items, with an explanation, prior to the packets being sent to attendees.  
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, October 9, 2019 at 16:00  
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Kitsap County Fire Commissioners Meeting Tuesday, October 29, 2019 19:00 St. 21 BIFD 
Station 72 Open House Saturday, September 23, 2019 15:00 
CBRC Monday, September 30, 2019 17:30 Station 71 
Station 73 Open House Tuesday, October 8, 2019 17:30 (in conjunction with community 
meeting) 
Station 77 Open House Saturday, October 19, 2019 15:00 
Snure Seminar Wednesday, October 23, 2019 Tulalip Resort (conflicts with BoFC regular 
meeting) 
WFCA Annual Conference October 24-26, 2019 Tulalip Resort 
 

Adjourn:  
 

The meeting adjourned by common consent at 6:55pm. 
 

ATTEST: 
 
 
 

___________________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 

 


