
 

 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

July 22, 2020 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 
David Ellingson Commissioner  Darryl Milton  Commissioner  
Jim Ingalls  Commissioner  Chris Quinn  Commissioner   
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Bruce Peterson Staff   Lise Alkire  Staff    
Jeff Russell  Staff   Wendy Luther Staff  
Travis Beach  Staff   
  
Call to Order:  Meeting was called to order by Chair Ellingson at 4:05pm.   
 
Approval of Agenda:  

Commissioner Ingalls moved to approve the 7/22/2020 agenda.  Commissioner Uberuaga seconded.  
Discussion:  “Standard of Cover” was added to “Information.” Motion was called with a unanimous 
vote to approve the 7/22/2020 agenda.  

 
Public Comment:  There was no public in attendance. 

Executive Session: At 5:36 pm Chair Ellingson called for a 10-minute executive session, pursuant to 
RCW 42.30.140 relating to collective bargaining issues and negotiations; at 5:46pm Chair Ellingson 
closed the executive session and re-opened the regular meeting.  There was no action taken.   
 
Action Items: 

 
1. Consent Agenda: 

Commissioner Uberuaga moved to approve the 7/22/2020 consent agenda. Commissioner Milton 
seconded.  Motion was called with a unanimous vote to approve the 7/22/2020 consent agenda.                           

 
2. Commissioner Payroll (July) 

Commissioner Uberuaga moved to approve commissioner payroll for the month of July in the amount 
of $1,920.00.  Commissioner Quinn seconded.  Motion was called with a unanimous vote to approve 
commissioner payroll for the month of July in the amount of $1,920.00.   

 
Discussion Items: 
1. Station Remodel Update: D/C Peterson reported that the handwashing station installation project 

continues to progress:  the electrical changes have been made at Station 71, the necessary hot 
water heater has been ordered and plumbing should be completed soon; necessary parts for 
Station 77 have been received; and at Station 72, the necessary electrical changes have been 
completed; the sink has shipped and the hot water heater is ready to install.  Regarding the 
decontamination room remodel, he had a virtual meeting with the project architect and finalized 
some details; a more complete document should be received within the next two weeks for review. 

2. Mid-Year Budget Update:  FM Luther noted the report design looked a little different from previous 
years due to the new accounting system. Although some individual budget lines may reflect 
exceeding the budget amount, overall through the first six months of the year 37% of the budget 
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has been expended; the biggest concern is keeping the bottom line at or under what was submitted 
to the county and the district is in great shape in that regard. 

3. EMS Billing: A brief review was provided of the steps taken to date to try and rectify the issue with 
the Federal Employee Healthcare Program’s policy of issuing the claim payment check to the 
employee, rather than the transporting agency.  Commissioner Ellingson is contacting WFCA 
Executive Director Roger Ferris as well as being in contact with base command who has responded 
that they are in contact with their legal department to try and establish a path for transporting 
agencies to get paid.  This item will remain on the agenda. 
 

Informational Items:   
1. COVID-19 Status Report:  Chief Gillard reported cases are increasing and the EOC is ramping 

back up.  Plans are in place this time, so the process doesn’t have to be started from scratch which 
is good as there have been more cases reported to date in July then in the previous four months 
combined.  Effective contact tracing remains challenging as does access to and timely results from 
testing; lab options are being explored.  Although COVID positive notification is used to protect 
public health, the county health department is taking a very conservative approach to who is notified 
due to HIPAA concerns. Chief Gillard closed his report by noting the health district has drafted a 
business agreement with the district allowing release of patient information; similar agreements are 
also necessary with Kitsap 911 and law enforcement; he is working with both attorney Brian Snure 
and the district’s liability insurance provider in finalizing these agreements. 

2. FD Cares Update: Chief Gillard reported the district is still pursuing a FD Cares grant, but 
subsequent to the presentations made to the board and the city, Peninsula Community Health has 
raised concerns regarding the county grant being available for funding community paramedics.  
Captain Gillanders is still working with the city for alternative funding mechanisms to initiate this 
program. 

3. Month-to-Date Financial Report (June): FM Luther briefly reviewed this report that was included in 
the packet, noting that 57% of projected tax revenue has been received through June 30.  She also 
noted that transport revenue is slightly below projections at 45%, which could be an effect from 
service reduction due to COVID; she will continue to monitor the situation.  There was also a funding 
change at the federal level which resulted in a 2019 interim settlement for the GEMT program of 
$189,000.  The report also reflected that through June 30, 59% of the budget had been expended.  
FM Luther closed her report by clarifying that the district has designated $240,000 of the GEMT 
revenue to fund small capital. 

4. Overtime Report (June): D/C Russell reviewed this report that was also included in the packet that 
reflected approximately $27,400 was expended in June on overtime.  To date, 25% of the overtime 
budget has been spent.  D/C Russell also noted that through the end of June the firefighter float 
position had saved the district $22,230 in overtime costs. 

5. Operations Report (June): D/C Russell reported the Kitsap 911 activity report had not yet been 
received, but the district’s reporting software indicated response to 311 calls in June; the district 
provided mutual aid 24 times and received aid 20 times.  Overall the call volume to date has 
increased by about 5.5%: 2059 calls in 2020 versus 1,949 in 2019.  D/C Russell closed his report by 
noting he will send out the Kitsap 911 monthly reports to the board. 

6. Engine Replacement Update:  D/C Peterson reported he had received information back from 
Spartan and a teleconference had been held which identified some items that needed clarification.  
Spartan reported there has been a COVID outbreak at the factory which necessitated it being shut 
down for about a month, although it is anticipated that it will be reopened at the end of July.  He 
expects drawings of the unit around July 29th and a contract by July 30th or 31st.  There will be a 
preconference once the documents are signed, probably mid-August.  D/C Peterson closed his 
report by confirming that manufacturing supplies are not a problem, but labor is challenging. 

7. Readiness Center: Chief Gillard reported there had been a productive joint meeting with the fire 
chiefs and operations chiefs.  Although he is still moving forward with exploring a county-wide 
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training consortium, he expressed his concerns regarding its viability for Poulsbo.  He will also be 
meeting with the fire chiefs and operations chiefs from BIFD and NKFR; additionally an internal 
SWOT analysis of the district’s training program is being conducted. 

8. Paramedic Officer MOU: Chief Gillard began discussion by noting that while there is contract 
language in the CBA regarding dropping paramedic certification and freezing wages at 50% of the 
premium until firefighter wages catch up, there is no similar provision for what happens if an officer 
paramedic chooses to drop their certification.  The MOU presented to the board addresses this 
scenario until the new contract is negotiated; we have this situation currently and the timing 
coincides with the individual’s certification cycle.  The following motion was made: 

Commissioner Milton moved to authorize Chief Gillard to sign the Paramedic Officer Memorandum 
of Understanding with IAFF Local 2819 on behalf of the district.  Commissioner Ingalls seconded.  
Motion carried with a unanimous vote to authorize Chief Gillard to sign the Paramedic Officer 
Memorandum of Understanding with IAFF Local 2819 on behalf of the district. 

9. Standard of Cover:  D/C Russell provided a brief overview of this document, noting some areas 
where the district was not meeting its goal.  The question was raised whether an additional station 
might address some of those shortcomings and D/C Russell noted the district’s records 
management system allows for some modeling based on historical data regarding the impact of 
another station appropriately located. He will send the final draft to the board and this item will be 
moved to “Discussion” for the 8/12/2020 meeting. 
 

Commissioner and Staff Comments: 
D/C Peterson was pleased to report that annual pump testing had been completed with no deficiencies 
noted. 
Commissioner Ellingson confirmed there will be a special KCFCA meeting on September 8th with 
hopefully more up-to-date 2021 tax revenue information from Phil Cook, the Kitsap County Assessor. 
 
Public Comment:  There were no members of the public in attendance. 
 
Good of the Order:  
Next Regular Meeting scheduled for Wednesday, August 12, 2020 at 16:00 via Zoom™  
KCFCA Meeting scheduled for July 28, 2020 (will be held virtually) 
 
Adjourn:  
The meeting was adjourned by common consent at 5:46pm. 
 
ATTEST: 
 
 
____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


