
 
 Kitsap County Fire District #18 

Board of Commissioners Meeting Minutes 
October 14, 2020 

Poulsbo Fire Department 
Poulsbo, WA 

 
REPRESENTATIVES IN ATTENDANCE: 
 
David Ellingson Commissioner   Darryl Milton  Commissioner  
Jim Ingalls  Commissioner   Chris Quinn  Commissioner   
Jeff Uberuaga  Commissioner   Jim Gillard  Fire Chief   
Jeff Russell  Staff    Bruce Peterson Staff 
Lise Alkire  Staff    Wendy Luther  Staff  
Kevin Vay  Staff 
      
Call to Order:  Meeting was called to order by Chair Ellingson at 4:00pm.   
 
Approval of Agenda:  

Commissioner Quinn moved to approve the 10/14/2020 agenda.  Commissioner Uberuaga seconded.  
Discussion:  Commissioner Milton requested a short executive session to discuss negotiations.  Motion was 
called with a unanimous vote to approve the 10/14/2020 agenda as revised.  

 
Public Comment:  There was no public in attendance. 

Executive Session:  At 6:03pm Chair Ellingson called for a five minute executive session pursuant to RCW 
42.30.140 relating to collective bargaining issues and negotiations.  At 6:08pm Chair Ellingson closed the 
executive session and re-opened the regular meeting.  No action was taken.  
 
Action Items: 

 
1. Consent Agenda: 

Commissioner Milton moved to approve the 10/14/2020 consent agenda. Commissioner Quinn seconded.  
Motion was called with a unanimous vote to approve the10/14/2020 consent agenda.                           

2. Resolution 20-05 Sole Source Operative IQ 
Chief Peterson reaffirmed that this process started as the fleet manager’s vehicle maintenance software was 
out of date and, in fact, the company that wrote the software program was out of business.  As research was 
conducted for specifically fleet maintenance, Operative IQ was evaluated and it was discovered that this 
program provided so much more than just fleet maintenance tracking and was developed specifically for the 
fire service, as Captain Gillanders noted at the last meeting. He closed by confirming that the quote included 
the necessary RIFD technology and training and on-going support; as is true with most software programs, 
there will be an on-going annual licensing fee.  The following motion was made: 

Commissioner Quinn moved to adopt Resolution 20-015 Sole Source Operative IQ. Commissioner Ingalls 
seconded.  Motion was called with a unanimous vote to adopt Resolution 20-015 Sole Source Operative IQ. 

3. CHI Franciscan Agreement: Chief Gillard provided a summary of some changes to the document and 
clarified that district priority one calls will take precedent over moving patients.  D/C Russell added the 
response model would follow what the district currently does when concurrent calls occur.  There will be two 
medic units and four personnel for moving patients from the Bremerton facility to new Silverdale facility and 
with the agreed upon payment schedule, there should be no cost to the district for this day-long project. The 
following motion was made: 

Commissioner Milton moved to approve the agreement with CHI Franciscan, authorizing Chief Gillard to sign 
the document on behalf of the district. Commissioner Quinn seconded.  Motion was called with a unanimous 
vote to approve the agreement with CHI Franciscan, authorizing Chief Gillard to sign the document on behalf of 
the district. 
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Discussion Items: 
1. Station Remodel Update: D/C Peterson reported the permit application has been submitted to the City of 

Poulsbo.  The haz-mat survey has been completed; the inspector confirmed that the colored tile in the shower 
stalls contained lead, as suspected, and there may be asbestos in the insulation around a plumbing pipe.  D/C 
Peterson expects a verbal report by the end of this week and a written report next week. He went on to 
confirm that the bulk of the work by Rice/Fergus/Miller (RFM) had been completed, although they will assist in 
comparing the bids when received as well as make any changes to the design if required by the city.  Due to 
potential changes, RFM recommends having the permit in hand prior to going to bid.  D/C Peterson noted that 
the city’s planning department is currently short staffed, so he is unclear how long the permit process will take.  
He will consult with Commissioner Ingalls regarding the potential of getting the bid process started prior to 
having the permit, as just that process is at least 30 days. 

2. 2021 Budget Review: Chief Gillard began this discussion by reviewing the steps taken to date in developing 
the budget and noted that proposed staffing changes as outlined in the strategic plan, the five year projections 
still reflected a positive balance through 2024.  As a reminder, those changes include assigning a full-time 
company officer to days assigned to prevention and a daytime FF/EMT to supplement staffing when the 
district is experience the busiest call volumes, which is pretty consistently from 08:00 – 20:00.  FM Luther then 
opened with reviewing the five-year projections which included a discussion regarding the levy renewal 
schedule in conjunction with the revenue projections.  She noted the following assumptions were made in 
projecting expenditures: wages include a 3% increase; medical insurance includes a 13% increase; and 
supplies include a 3% increase.  The preliminary budget was discussed and FM Luther highlighted that 
supplies were within $20,000 of getting to a 3% increase for 2021, even while accounting for a $15,000 
increase in the district’s liability insurance and budgeting $15,000 for the 2021 audit.  

3. Draft Strategic Plan:  Chief Gillard began this discussion by noting changes he had receive had been 
incorporated and the group reviewed some suggested edits.  It was also suggested that medium and long 
range goals be noted when discussing facility needs as well as in the section discussing capital needs.  This 
document will be sent to the CBRC/SAB, hopefully to be received prior to the 10/19 meeting; it will also be 
attached to the mail that will include the Zoom™ invitation.  Next week the 2021 budget materials will be sent 
in preparation for the 10/26 meeting.    

4. Engine Replacement Update: There had been some confusion regarding whether or not Spartan had 
repaired and resold the returned engine; Chief Gillard confirmed that the company still had the engine as the 
district still retains the title.  The cost breakdown as requested at Monday’s special meeting had not yet been 
received, but answers to the questions posed to attorney Tom Burke at the special meeting had been 
received.  There was concern expressed specifically about the 300 days to delivery timeframe identified in the 
contract; D/C Peterson noted that it very well may be less, but the time is primarily due for the time it takes to 
get the chassis built, which is a component over which Spartan has no control.  The 300-day timeframe is 
quite standard to afford manufacturers some flexibility for potential delays. Conversely it is possible delivery 
will be quicker if, for instance, there is a cancellation, but the longer the contract return is postponed, the more 
challenging it will be to get on the schedule.  It was confirmed that Spartan is still working on providing the 
district a loaner and Chief Gillard would like to know the status of that effort before returning the contract.  
There was discussion of adding that provision as well as that the district will not sign over the title until the 
replacement engine or a loaner is received; unfortunately those revisions will take even more time and the 
manufacturer is as eager to put this matter to rest as the district.  There is concern that if the district does not 
move forward on agreeing to the proposed replacement engine contract, the manufacturer will retract the offer 
for replacement and potentially move forward with litigation. At Monday’s special meeting attorney Burke 
recommended signing the contract as presented; however, Chief Gillard will contact Spartan and share the 
district’s concerns prior to returning the contract.  The following motion was made:  

Commissioner Milton moved to accept the contract with Spartan, authorizing Chief Gillard to sign on behalf of 
the district.  Commissioner Quinn seconded.  Motion was called.  YEA:  Ellingson, Milton, Quinn, Uberuaga 
NAY: Ingalls.  With a majority vote of the board, motion carried.  

 
Informational Items:   
1. COVID-19 Status Report:  Chief Gillard reported there are currently 10 cases per day and the health 

department continues to track outbreaks in congregant living facilities.  BIFD has officially taken over 
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information dissemination responsibilities.  There is a new community based testing site being installed in 
Bremerton; this is part of the preparation process for the vaccination program when available.  There is overall 
concern regarding getting the annual flu and Covid together and in anticipation of these occurrences, the 
health department is moving forward in distributing new sophisticated ventilators for emergency responders. 
The ventilators sync with the district’s current heart monitors and would probably not be something in the 
district’s budget as their cost is $13-14,000 per unit; the district will be receiving four ventilators.  Chief Gillard 
closed his report by noting B/C Krech continues his assignment as Operations Chief at the EOC. 

2. Readiness Center Update: D/C Russell reported the new task force is still evaluating this proposal and he is 
confident the group will get to a decision point fairly quickly. 

3. FD Cares Update: Chief Gillard reported Captain Gillanders and SKF&R’s Chief Faucet met with the county 
mental health grant committee and are still awaiting word on the status.  On a side note, he recently met with 
Poulsbo Police Department’s new chief. PPD has a similar program with a “navigator” serving the same role as 
a social worker would in the FD Cares program, but only after an individual is in the criminal justice system; 
however, the police department is losing funding for that position so is very interested in collaborating with the 
district to provide this service to the community and perhaps preventing that criminal justice intervention in the 
first place.  

4. Infectious Disease Plan: Chief Gillard noted this was a draft for the board’s consideration and comment; it will 
be moved to discussion at the 10/28/2020 meeting. 
 

Commissioner and Staff Comments: There were no further comments. 
 

Public Comment:  There were no members of the public in attendance. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, October 28, 2020 at 16:00  
KCFCA Meeting scheduled for Tuesday, October 27, 2020 19:00 
 

Adjourn:  
The meeting was adjourned by common consent at 6:08pm. 
 

ATTEST: 
 

 
____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


