
 

Kitsap County Fire District #18 
Board of Commissioners Meeting Minutes 

April 22, 2020 
Poulsbo Fire Department 

Poulsbo, WA 
 

REPRESENTATIVES IN ATTENDANCE: 
 

David Ellingson Commissioner  Darryl Milton  Commissioner  
Jim Ingalls  Commissioner   Chris Quinn  Commissioner   
Jeff Uberuaga Commissioner   Jim Gillard  Fire Chief 
Bruce Peterson Staff    Lise Alkire  Staff    
Jeff Russell  Staff    Wendy Luther Staff  
Kevin Vay  Staff       
 

Call to Order:  Meeting was called to order by Chair Ellingson at 4:00pm.   
 

Approval of Agenda:  

Commissioner Milton moved to approve the 4/22/2020 agenda.  Commissioner Uberuaga 
seconded.  Motion was called with a unanimous vote to approve the 4/22/2020 agenda.  

 

Public Comment:  There was no public in attendance. 
 

Executive Session:  There was no executive session.  
 

Action Items: 
 

1. Consent Agenda: 

Commissioner Uberuaga moved to approve the 4/22/2020 consent agenda. Commissioner 
Quinn seconded.  Motion was called with a unanimous vote to approve the 4/22/2020 consent 
agenda.  

 

2. Commissioner Payroll (April): 

Commissioner Uberuaga moved to approve commissioner payroll for the month of April in the 
amount of $1,792.00.  Commissioner Quinn seconded.  Motion was called with a unanimous 
vote to approve commissioner payroll for the month of April in the amount of $1,792.00.  

 
Discussion Items: 
1. Station Remodel Update – Decontamination Room: D/C Peterson reviewed the preliminary 

sketches that had been distributed, noting Commissioners Ingalls and Uberuaga had 
conducted an on-site briefing on the plan.  He confirmed that this project would not meet 
requirements for an emergency repair, and it would not be cost effective to treat it as a design 
build.  Commissioner Ingalls thanked D/C Peterson for walking them through the space, 
noting that the need seems to fit the plan for the space; his only concern was regarding the 
design fee associated with finalizing the plan.  D/C Peterson noted he shared that concern 
and he will discuss the fee with the architect.  The following motion was then made:   

Commissioner Ingalls moved to commence finalizing the design and bid process for the 
decontamination room remodel, with the understanding final award of the bid is still required by 
the board.  Commissioner Quinn seconded.  Motion was called with a unanimous vote to 
commence finalizing the design and bid process for the decontamination room remodel, with 
the understanding final award of the bid is still required by the board.  
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Informational Items:   
1. COVID -19 Status Report: 
Operations – D/C Russell: 

 Kitsap County fire agencies are still working off the single response plan as previously 
discussed, but there have been a couple of changes: following CDC updated guidelines, 
on-duty personnel will now wear N-95 masks for the entirety of all patient contact, 
including transports; this is in addition to the requirement that any time social distancing 
can’t be guaranteed, on-duty personnel shall wear masks. 

 Harrison Medical Centers are also requiring its nursing staff to wear masks for the entirety 
of their workings shifts and the centers are requesting transport personnel wear N95 
masks when entering their facilities for patient transfers, which district personnel have 
been directed to do.  

 A couple of our members presented fevers and were sent home:  one resulted in the fever 
dissipating and with no further symptoms developing, the member has returned to work; 
the other one began coughing throughout the day and was sent for testing; if results are 
not available by tomorrow afternoon (4/23), the individual will be sent to King County 
where test results are available in 24 hours. 
 

FEMA Reimbursement – D/C Peterson and FM Luther:   
 The district is still gathering data and documenting everything for eventual reimbursement.  
 It’s clear that the reimbursement procedure has not been finalized by FEMA as updated 

information regarding the process continues to be received. 
 
KCDEM – Chief Gillard:   

 He continues to work with the county’s unified command; B/C Anderson continues to be 
the liaison with the districts regarding logistics; and, Lt. Beach is still supervising the 
quarantine/isolation sites in the county.  There are representatives from all the districts 
involved in the county emergency operations center. 

 Community based testing site was shut down last week and there is currently a process 
being conducted to distribute about 3,000 tests to local health care providers. 

 Focus is beginning on recovery, with six criteria being established by the state emergency 
management division for Non-Pharmaceutical Intervention (NPI) adjustment.  Their 
recommendation states that the current NPI orders (e.g. stay home) remain in effect until 
either a vaccine or preventative treatment is made widely available or six criteria are met 
that include availability of PPE; reduction in cases; testing and timely results; ensuring 
hospitals have adequate staffing, space, and supplies to treat all patients; ability to rapidly 
locate and interview new cases and then notify their contacts for self-quarantine; ability to 
protect those people at highest risk and those living in congregate settings (e.g. nursing 
homes and prisons.) Kitsap County’s ability to meet these criteria is currently being 
assessed. 

 Finally, the agencies are preparing for a reappearance in the fall to ensure their 
preparedness for both COVID-19 as well as the annual flu.  Chief Gillard closed his report 
by noting the current PPE inventory is meeting our needs and the district will be even 
better prepared in the future. 

 
2. Month-to-Date Financial Report (March):  FM Luther reviewed this report that was included 

in the packet.  Revenue is tracking with the comparable time period in 2019, but an impact 
from the property tax deadline extension may be seen at the end of April.  The district 
received $25,000 from the CARES Act based on 2019 Medicare transports.  FM Luther closed 
her report by noting expenditures remain on track and there are no concerns. 
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3. Overtime Report (March): D/C Russell noted that through March, 14% of the overtime 
budget has been expended, with net overtime reported at $34,180.65.  There has also been a 
category added for tracking COVID related cases, for which the district will seek 
reimbursement; through March, that amount is $7,137.08.  He also noted that many 
firefighters are cancelling leave at the moment as activities are shut down and outside training 
has also been cancelled for the time being; the $7,985.99 for training on the March report was 
accrued in February.  The three injured firefighters are expected to be back mid-May.  

4. Operations Report (March):  D/C Russell reported March’s call volume showed a 13% 
increase at 338 calls for the month, but there was a 19% increase over March, 2019.  The 
district provided mutual aid 40 times and received aid 39 times.  He closed his report by 
highlighting the positive news from Captain Gillanders, MSO.  Based on CARES data, which 
tracks cardiac arrest information, in 2017 the district reported 17 resuscitation attempts with a 
zero survival rate; in 2018 there were 19 attempts with a 33% survival rate; but in 2019 there 
were 31 attempts with a 71.4% survival rate – meaning even with a significant increase in 
cardiac events, the survival rate more than doubled.   

5. MERP MOU:  Chief Gillard reported the bargaining unit had voted to increase their monthly 
medical expense reimbursement program contribution to $150.00.  It was confirmed that this 
is program is of no cost to the district, but since it is identified in the bargaining unit agreement 
a memorandum of understanding is required to amend the contract.  The following motion was 
made: 

Commissioner Quinn moved to authorize Chief Gillard to sign the MERP MOU on behalf of 
the district.  Commissioner Milton seconded.  Motion was called with a unanimous vote to 
authorize Chief Gillard to sign the MERP MOU on behalf of the district. 

 
Commissioner and Staff Comments: 
Chief Gillard noted it is not forgotten that our firefighters are still out there in the middle of this, 
and continue to be so; he is humbled and very proud to be a member of this organization. He is 
also proud to be a member of this community that continues to how much it cares and willingness 
to come together for the common good. 
Commissioner Ellingson observed the next meeting’s format may be different, depending on 
the governor’s orders, but the current remote procedure seems to be working and it’s great to 
have the technology available to keep everyone together, apart.  
 
Public Comment:  There were no members of the public in attendance. 
 

Good of the Order:  
Next Regular Meeting scheduled for Wednesday, May 13, 2020 at 16:00  
KCFCA Meeting scheduled for Tuesday, May 26, 2020 19:00 Kitsap 911, Bremerton 
 

Adjourn:  
 
The regular meeting was adjourned at 5:02 pm by common consent. 
 

ATTEST: 
 
 
 

____________________ 
Lise D. Alkire 
KCFD #18 Secretary to the Board 


