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Kitsap County Fire District #18

Board of Commissioners Meeting Minutes

April 26, 2017
Poulsbo Fire Department

Poulsbo, WA

REPRESENTATIVES IN ATTENDANCE:

Martin Sullivan
Commissioner

Darryl Milton

Commissioner (excused)


Jim Ingalls

Commissioner

Conrad Green
Commissioner

David Ellingson
Commissioner 
 
Bruce Peterson
Staff
Lise Alkire

Staff



Susan Gibbs

Staff





Call to Order:  Meeting was called to order by Chairman Ingalls at 4:00pm.  

Approval of Agenda: 
Commissioner Ellingson moved to approve the April 26, 2017 agenda. Commissioner Sullivan seconded. Discussion: Chairman Ellingson asked that item WFCA Board Meeting be added under “Informational items.” D/C Peterson asked that Policy 2003 Change be added under “Informational items.” Motion was called with a unanimous vote to approve the April 26, 2017 agenda as revised.
Public Comment:  No public in attendance.

Executive Session:
Action Items:

1. Consent Agenda

Commissioner Ellingson moved to approve the 4/26/2017 consent agenda.  Commissioner Green seconded.  Motion was called with a unanimous vote to approve the 4/26/2017 consent agenda.

2. Commissioner Payroll (April)

Commissioner Ellingson moved to approve the commissioner payroll for April in the amount of $2166.00. Commissioner Sullivan seconded.  Motion was called with a unanimous vote to approve the commissioner payroll for April in the amount of $2166.00.      

Discussion Items: 

1. Port Security Grant Update D/C Peterson said there was not a lot to report, Chief Griffin is still working out the details with North River Boats. A Poulsbo Police Department representative came in and asked some questions on the boat.
2.  Resolution 17-08 Authorization to Use GSA Sources of Supply and Services D/C Peterson explained that this resolution authorizes us to use the GSA system as our purchasing agent.
Commissioner Ellingson moved to approve resolution 17-08 authorization to use GSA sources of supply and services. Commissioner Green seconded.  Motion was called with a unanimous vote to approve resolution 17-08 authorization to use GSA sources of supply and services.      

Informational Items: 
1.
Parking Lot Project Update: D/C Peterson had not received any input from the vendors he provided proposals to. After a discussion with our legal representatives at Snure, we can locate a vendor for this project. He discussed some history on the parking lot failures he discovered had occurred when the station was built.
2.
Month-to-Date Financial Report (March): D/C Peterson indicated that we are at 23% of our budget for this quarter.
3.
Overtime Report (March) D/C Peterson explained that we minimized the staffing of station 72 due to some injuries and people off duty. The biggest expense in the overtime report for March was for special projects, but overall we are doing ok.
4.
Operations Report (March) D/C Peterson stated that we have had a significant rise in our call volume compared to last year’s data. He explained that a number of our responses are calls for assistance, which can be anything from helping someone into their bed or chair for example.
5.
Policy Update: D/C Peterson provided a handout of Policy 2003 Purchasing Materials, Supplies, Equipment and Services that are not Public Works, indicating the recommended changes are highlighted in yellow.
Commissioner Ellingson moved to approve Policy 2003 Purchasing Materials, Supplies, Equipment and Services that are not Public Works as amended. Commissioner Green seconded.  Motion was called with a unanimous vote to approve Policy 2003 Purchasing Materials, Supplies, Equipment and Services that are not Public Works as amended.      

6. WFCA UPDATE: Commissioner Ellingson attended this meeting regarding our health care program on Friday. They discussed the Maxor Pharmacy prescription service and how much money that can be saved. Also, the end of last year we were 1% over what was budgeted for health care, which was taken out of reserves, so far this year we are ahead. He recommends budgeting for a possible 4% health premium increase in 2018. We had two bills pass by the Senate: Senate Bill #5122 concerning fire commissioner compensation, which provides a change in the cost of living increase for commissioner pay to begin January 1st instead of July 1st. In addition, House Bill #1166 which eliminates the requirement to have a full time employee for the third .50¢ increase for fire protection district tax levies. Also, there was authorization to increase the registration fee for the 2017 WFCA conference. On June 4th we will meet in the Columbia Room of the legislative building for the Washington State Fallen Firefighters’ Memorial. Kitsap 911put together an assessment regarding dispatch for MVCG calls, the discussion was tabled until there is more information.
Commissioner and Staff Comments:
Commissioner Green: He provided a strategic command report that was published by CKF&R, perhaps this may useful if we should want to publish something in the future. 
Commissioner Ellingson: He used to teach strategic command, and told their chief (CKF&R) they did a good job on their publication. Great tool for employee performance evaluations, everything is laid out in the strategic command document.

D/C Peterson: Discussed an interesting article he had read about regarding medic unit re-chassis. There have been a number of “flag re-chassis companies” that are not certified. We were ahead of the curve in selecting our re-chassis vendor. 

Public Comment:  None.

Good of the Order:

· Next Regular Meeting, Wednesday, May 10, 2017 at 16:00 
· Kitsap County Fire Commissioners Meeting Tuesday, May 23 , 2017 at 19:00 SKFR St. 31
· WFCA Saturday Seminar June 3, 2017 Chelan
· Kitsap County Fire Commissioners’ & Chiefs Annual Picnic and Meeting July 15, 2017 Griffin Home
Adjourn: 

The regular meeting was adjourned at 4:57pm by common consent.
ATTEST:

____________________

Lise D. Alkire

KCFD #18 Secretary to the Board

