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Kitsap County Fire District #18

Board of Commissioners Meeting Minutes

March 22, 2017
Poulsbo Fire Department

Poulsbo, WA

REPRESENTATIVES IN ATTENDANCE:

Martin Sullivan
Commissioner

Darryl Milton

Commissioner 

Jim Ingalls

Commissioner

Conrad Green
Commissioner
David Ellingson
Commissioner 
 
Jeff Griffin

Staff
Bruce Peterson
Staff



Lise Alkire

Staff
Susan Gibbs

Staff



Craig Becker

Staff
Chris Cribbs

Staff
Call to Order:  Meeting was called to order by Chairman Ingalls at 4:00pm.  

Approval of Agenda: 
Commissioner Milton moved to approve the March 22, 2017 agenda Commissioner Sullivan seconded.  Discussion:  Commissioner Milton asked that “potential hiring” be added under Discussion Items.  Motion was called with a unanimous vote to approve the March 22, 2017 agenda as amended. 

Public Comment:  No public in attendance.

Executive Session: Per RCW 42.30.110(1)(g) to review the performance of an employee. Chairman Ingalls closed the regular meeting at 5:35pm for 5 minutes. Chairman Ingalls closed the executive session and re-opened the regular meeting at 5:40pm. No decisions were made.
Action Items:

1. Consent Agenda

Commissioner Ellingson moved to approve the 3/22/2017 consent agenda.  Commissioner Sullivan seconded.  Motion was called with a unanimous vote to approve the 3/22/2017 consent agenda.

2. Commissioner Payroll (March)

Commissioner Ellingson moved to approve the commissioner payroll for March in the amount of $1,710.00. Commissioner Milton seconded.  Motion was called with a unanimous vote to approve the commissioner payroll for March in the amount of $1,710.00.      

Discussion Items: 

1. Apparatus Replacement Plan Update Chief Griffin provided handouts regarding cash and investments, showing the current totals in reserves. There has been a spot reserved to re-chassis one of the 1999 ambulances with an odometer reading of over 255,000 miles. If the Board concurs, this re-chassis would be in addition to what was approved through the capital bond; if the re-chassis is completed now, it is one less item to be requested through the next bond request.  The cost of the re-chassis can be funded through the reserve.
Commissioner Milton moved to order the re-chassis for the aging medic unit utilizing funds from reserves. Commissioner Ellingson seconded.  Motion was called with a unanimous vote to approve the order of the re-chassis for the aging medic unit utilizing funds from reserves. 
2. Potential hiring Chief Griffin discussed the potential hiring of a paramedic, stating it would cost more to cover this position with overtime than to hire a paramedic. There were referrals from some of our current paramedics, of qualified candidates that met the requirements. Three candidates completed a ride along with the crew. We also posted the available positon on our website, but did not go out and advertise. We have scheduled interviews with three applicants next week. Chief Griffin would like permission from the board, if we find a candidate, to offer them a conditional offer of employment. The board has consented to allow the chief to give a conditional offer of employment to one of the candidates, should one be selected.
Informational Items: 
1.
Parking Lot Project Update Chief Peterson has advertised for a request for qualifications, there were a couple of companies that he has mailed packets to for this project.
2.
CKF&R Meeting Update Chief Griffin briefed the board on the meeting with CKF&R where there was a discussion on how neighboring districts can do things together. Chief Griffin noted that we need to continue these conversations, but not hastily jump into anything. Craig Becker discussed the idea of including CKF&R at the tri-north meetings, to build the same type of relationships that we currently have with NKF&R and Bainbridge Fire. 
3. 
Month-to-Date Financial Report (February) Chief Griffin asked if there were any questions regarding the report included in the packet. There were no questions from the board members.
4.
Overtime Report (February) Chief Griffin said the overtime report is more in alignment than last month, and he has no concerns. 
3.
Operations Report (February) Chief Peterson discussed the operations report from CenCom, indicating that there were some errors in the report. 

Commissioner and Staff Comments:
Commissioner Sullivan: Thanked Chief Griffin and Craig Becker for their input on the potential CKF&R meeting. 
Commissioner Milton: Geographic’s has an influence on why we have been meeting with NKF&R and Bainbridge Fire. Also, he will be gone the entire month of April.

Chief Griffin: Discussed the recent commissioner issues in the media. He appreciates this board, noting it is the most functional board with whom he has ever worked. 

Public Comment:  None.

Good of the Order:

· Next Regular Meeting, Wednesday, April 12, 2017 at 16:00 
· Kitsap County Fire Commissioners Meeting Tuesday, March 28, 2017 at 19:00 Kitsap 911
· WFCA Saturday Seminar March 25, 2017 18:30 Ocean Shores
· WFCA Saturday Seminar June 3, 2017 Chelan
Adjourn: 

The regular meeting was adjourned at 5:40pm by common consent.
ATTEST:

____________________

Lise D. Alkire

KCFD #18 Secretary to the Board
